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MEMORANDUM 
 
TO:  Executive Directors,  

Area Agencies on Aging 
  
FROM: James A. Rothrock, Interim Commissioner  

Virginia Department for the Agong 
 

DATE: March 6, 2012 
 
SUBJECT: Independent Living Conference, May 1-3, 2012 
 
Registration Now Open for the Independent Living Conference  
 
You may remember that I sent out an announcement in the Fall to introduce you to the 
upcoming Independent Living Conference that will be held May 1-3, 2012, in Richmond.  
In the past, this conference was designed primarily for CILs and Independent Living 
Council representatives.  This year, considering the growing partnerships between CILs 
and AAAs and the efforts to strengthen the integration of aging and disability services, 
we are expanding the target audience to include AAAs and other providers of aging 
supports.  I strongly urge you to consider attending and to include key staff.  I believe 
this will be an excellent opportunity to not only strengthen the knowledge base of the 
aging and disability service providers but also to forge new relationships across service 
networks.  More information and registration details can be found at:  
http://vadrs.org/cbs/cilconf.htm 
 
Thank you for your assistance. 
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MEMORANDUM 
 
TO:  Executive Directors 

Area Agencies on Aging 
 
FROM: Tim Catherman 
  Director of Administrative Services 
 
DATE: March 6, 2012 
 
SUBJECT: Board Chair and Executive Director Self-Assessments Results 
 
 
The Board Chair and Executive Director Self-Assessments were helpful in identifying 
the areas to focus training and monitoring.  The assessment highlighted the need for 
more work on improving the Board of Directors awareness and approval of policies & 
procedures and the need for documentation in board minutes.   VDA will conduct 
focused training on these areas and Solomon and the monitoring team will be reviewing 
AAA’s according to their response to the self-assessment survey.  The area that was 
mentioned the most (by 10 AAAs) for needing additional work was testing the 
contingency plan on a frequency commensurate with the risk. 
 
Five or more AAAs responded with needing work on the following issues.   
 
Board Operations 
• Board development of strategic goals and reviewed periodically. 
• Compliance with FOIA including providing adequate notification of meetings of 

Board Meetings. 
 
Personnel 
• The Executive Director/CEO’s salary is established or changed with comparable 

positions in the region and kept on file. 
• Board awareness of the salary of top management. 
• Board approval of a Whistleblower policy with an opportunity to appeal to the Board. 
• Staff aware of the agency’s Whistleblower Policy. 
 
Finances 
• Need to the agency to change auditing firms every 5 years. 
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Travel 
• Board approval of the agency’s Travel Policy in the last four years with 

documentation in the Board minutes. 
 
Purchasing, Receiving, and Expenditures 
• Board approval of the agency’s Procurement Policy in the last four years with 

documentation in the Board minutes. 
• Setting a dollar thresholds and how competitive procurement will be made in through 

the Procurement Policy. 
• Board approval of the Agency’s Credit Card Policy which includes credit cards, limits 

of credit, and what can be purchased. 
 
 
Executive Director Self-Assessment 
 
Personnel 
• Annual performance evaluations where employees and supervisors discuss 

expectations, goals, and performance. 
 
Travel 
• Written documentation justifying why four or more employees and/or board members 

are attending the same conference, training, workshop, etc. 
 
Equipment/ Inventory 
• Physical inventory conducted at least once every two years by someone 

independent of recordkeeping. 
 
Contingency Management 
• Testing the contingency plan at a frequency commensurate with the risk. 
• Addressing alternative procedures in the contingency plan. 
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MEMORANDUM 
 
TO: Executive Directors 
 Area Agencies on Aging 
  
FROM: Elaine S. Smith, MS, RD 
 Program Coordinator  
 
DATE: March 6, 2012 

SUBJECT:  SUICIDE PREVENTION TRAINING  

Most mental health clinicians have had little or no formal training in assessing suicide 
risk, yet they are often called upon to do so. Recognizing and Responding to Suicide 
Risk: Essential Skills for Clinicians (RRSR) has been developed by the American 
Association of Suicidology specifically to fill this training gap. RRSR is an advanced, 
interactive training based on established core competencies that mental health 
professionals need in order to effectively assess and manage suicide risk in their 
patients. The program has several components, including a web-based assessment; 
two on-line, self-paced modules; a two-day face-to-face workshop; and post-workshop 
mentorship through on-line learning activities.  

RRSR is appropriate for any mental health clinician working with patients on an 
ongoing basis.  Participants can include licensed private counselors, licensed clinical 
social workers, clinical psychologists, psychiatrists and psychiatric nurses, addiction 
counselors, licensed marriage and family therapists and pastoral counselors.  

Additional information about RRSR is available at 
http://www.suicidology.org/web/guest/education-and-training/rrsr 

The Virginia Department of Health will host 4 RRSR trainings in 2012.  This training 
is for all mental health clinicians, regardless of your place of work.  Some of you may be 
familiar with another suicide prevention training offered, ASIST.  Please refer to the 
attached document for an explanation as to who should attend an ASIST training and 
who should attend an RRSR training.   

http://www.suicidology.org/web/guest/education-and-training/rrsr�
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Through a grant from the Substance Abuse and Mental Health Services Administration 
(SAMHSA) this training will be offered at no cost to 50 participants; the training is 
typically valued at $250 a participant.  All training materials will be provided.  

The training will be from 8:30-4:45 both days.   One hour will be given for lunch; meals 
will be "on your own".    

Because of the demand for seats, please register only if you are able to attend the 
full two days, and are not 'on-call' for other duties during that time. 

2012 Training Dates, Locations, and Registration: 

April 3-4, 2012  

Richmond, VA 

http://www.surveymonkey.com/s/RRSRRichmondApril2012  

May 16-17, 2012  

Middletown, VA (Winchester area) 

http://www.surveymonkey.com/s/RRSRMiddletown2012  

July 24-25, 2012  

Roanoke, VA 

http://www.surveymonkey.com/s/RRSRRoanoke2012  

 

October 10-11, 2012 

Richmond, VA 

http://www.surveymonkey.com/s/RRSRRichmondOct2012  

 

If you have any questions, please feel free to contact Christina Benton at 
christina.benton@vdh.virginia.gov.  Please feel free to share this training announcement 
with your colleagues.    

 

http://www.surveymonkey.com/s/RRSRRichmondApril2012�
http://www.surveymonkey.com/s/RRSRMiddletown2012�
http://www.surveymonkey.com/s/RRSRRoanoke2012�
http://www.surveymonkey.com/s/RRSRRichmondOct2012�
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ASIST or RRSR?   
Two trainings available to Virginia communities. 
  
 
ASIST (“Applied Suicide Intervention Skills Training”)  is suicide prevention 'first aid' for frontline 
and natural helpers (school counselors/psychologists/social workers, campus support staff, 
RDs, advisors, case managers, first responders police/correctional/juvenile justice staff, foster 
care staff, clergy, etc.).  ASIST participants will learn the skills necessary to identify and 
intervene with a person at risk and then make a referral to the next level of care.   
 
 
RRSR (“Recognizing and Responding to Suicide Risk: Essential Skills for Clinicians”) is for the 
clinicians who receive those referrals, make decisions about emergency care and/or typically 
provide longer term treatment as a mental health care service provider.  RRSR focuses on 
strategies for assessment, treatment planning and documentation when working with at-risk 
clients.  The following people should attend an RRSR training: private counselors, clinical social 
workers, psychologists, psychiatrists, psychiatric nurses, addiction counselors, marriage and 
family therapists, and pastoral counselors.     
 
 
If you still have questions about which training you should attend, please feel free to contact 
Christina Benton at christina.benton@vdh.virginia.gov or 804-864-7736.  Some clinicians take 
both, which is fine for those who can afford the time.  Use your judgment to know which of the 
two is best suited to the staff you have in mind.   

 

 

mailto:christina.benton@vdh.virginia.gov�
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MEMORANDUM 
 
TO:  Executive Directors,  

Area Agencies on Aging 
  
FROM: James A. Rothrock, Interim Commissioner 
  Virginia Department for the Aging 
 
DATE: March 6, 2012 
 
SUBJECT: Joblinks Training Opportunity 
 
 
The Joblinks Employment Transportation Center is providing a free training opportunity   
March 20, 2012.  Additional information is on the following pages. 
 
Thanks for sharing this information with:  
 

• Program managers working with the disability employment and veterans

 

 
initiatives; 

• Mobility managers and transportation resource coordinators

 

 and other 
interested staff. 
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You are invited to a free training opportunity 
from the Joblinks Employment Transportation Center. 

 
 

Transportation Solutions:  
Strategies for Employment-Related Mobility 

 
Tuesday, March 20, 2012 

9:00 a.m. – 4:00 p.m. (8:30 breakfast and coffee) 
To register and apply for travel scholarships, e-mail: Jeskey@ctaa.org. 

 
Hilton Garden Inn 

501 East Broad Street, Richmond, VA 
 (804) 344-4300 

 
Transportation should be the enabler, never the barrier, to jobs and training. 

 
This training is for workforce professionals and others committed to ensuring people have access to jobs 
and training, including  
 

 One-Stop Career Center executive directors 
 Program managers working with adult & youth services 
 Program managers working with the disability employment and veterans initiatives 
 Mobility managers and transportation resource coordinators 

 
In the current tight job market, individuals cannot afford to miss out on training and job opportunities 
because they have no means for getting there. And employers who invest limited resources in on-the-
job training want to know that their employees will continue to have a way to get to work.  
 
The purpose of this course is to  

 Teach low-cost strategies that can be implemented within a One-Stop Career Center to help 
participants connect with transportation to jobs and training 

 Introduce the concept of mobility coordinator services within One Stop and other workforce 
centers 

 Introduce promising practices among local transportation providers, businesses, and workforce 
development professionals to develop effective short- and long-term transportation options 

 
We will explore existing employment-related transportation challenges and practical steps toward 
resolving those challenges from the perspective of 

 Job seekers and workers with limited income 
 Job developers, whether in a workforce, TANF, vocational rehabilitation, housing, SNAP, or 

other setting 
 Business service representatives in One-Stop Career Centers  
 Employers 
 Transportation providers 

 

mailto:Jeskey@ctaa.org


Travel Information 
 
Daytime valet parking ($8) for training participants is available and will be covered by Joblinks (vouchers 
given at registration). 
 
The training site at the Hilton Garden Inn is located within 15 minutes of the Richmond International 
Airport. 
 
For those who are traveling longer distances, Joblinks has limited funds to pay for hotel and travel costs, 
available on a first-come, first-serve basis.  
 
Registration 
 
To register and apply for travel scholarships, contact Carolyn Jeskey, 202-415-9659 or Jeskey@ctaa.org.  
 
Please share this announcement with others who may benefit. Space is limited to 30 participants. 
 
 
 
 
 
 
 

 

The Transportation Solutions: Strategies for Employment-Related Mobility training is made possible with 
a grant from the U.S. Department of Labor, Employment & Training Administration, and is offered 
through the Joblinks Employment Transportation Center, housed at the Community Transportation 
Association of America.  
 
About Joblinks: Joblinks is a national technical assistance program that supports communities in 
maximizing transportation solutions to jobs and training. Visit us online at SolutionsToGetThere.org to 
discover promising possibilities for your community through our virtual and in-person learning and 
networking opportunities.  
 
 
 
 
 
 
  

mailto:Jeskey@ctaa.org
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MEMORANDUM 
 
TO:  Executive Directors 

Area Agencies on Aging 
 
FROM: Tim Catherman 
  Director of Administrative Services 
 
DATE: March 6, 2012 
 
SUBJECT: Title III Older American Act Service Changes since 2006 
 
VDA has submitted the annual State Program Report (SPR) to the Administration on 
Aging.  The report is an annual accounting of clients, units, and funds used to support 
Older American Act services.  Attached is a 6 year summary compilation of the 
statistics.  The summary statistics reveal: 
 
Client Changes 
Since 2006 the percent of minority clients served has increased almost 3%. 
 
Service Changes 
• Personal Care – Although the number of individuals receiving services has 

fluctuated through the years, the number of hours provided has increased. 
 
• Adult Day Care – The number of individuals receiving services has increased since fiscal year 2006. 
 
• Assisted Transportation – has grown every year since FY 2007. 
 
• Legal Services – The number of hours provided has increased every year. 
 
Funding Changes 
Overall spending on Older American Act services has increased 3.5% since 2007 even 
though there has been an 8.8% reduction in state funds.  The difference has been made 
up by an increase in federal funds.   
 
Since FY 2006, the combined cost for Personal Care, Homemaker and Adult Day Care 
has declined from 17.6% of the total OAA expenditure down to 12.2% in FY 2011.  
Conversely, the cost of the Congregate and Home Delivered Meal program has 
increased from 47.5% of the total in FY 2006 to 49.8% in FY 2011.  This means more 
AAA funding is being directed to meal programs at the expense of other core services. 
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Caregiver 
The number of caregivers and units of service for Counseling, Support Groups and 
Training and Respite has generally increased over the years.  The number of units of 
service provided under Supplemental Services and Access Assistance has declined 
over the past few years. 
 
One AAA, Crater District AAA has begun providing Counseling and Support Training to 
grandparents and other elderly caregivers serving children. 
 
 
 



FY2006 FY2007 FY2008 FY2009 FY2010 FY2011
53,873 56,730 57,835 59,045 63,303 58,487
30,424 29,788 29,703 28,666 29,929 28,979
37.9% 39.3% 38.7% 38.7% 40.3% 40.7%
33.2% 32.7% 31.9% 31.1% 31.7% 34.1%
40.5% 39.8% 36.8% 38.7% 38.7% 38.9%
8,734 8,505 8,269               8,313 8,656 8,958
3,776 10,119 8,664 8,104 9,706 11,157

FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011
1,219 1,012 875 972 1,006 826 127,420 138,269 82,924 156,831 193,461 159,268
2,226 1,761 2,124 1,626 1,427 1,305 155,639 143,752 149,904 129,014 130,514 113,346

582 630 20 596 588 522 5,878 5,976 219 4,405 4,522 3,961
12,856 13,053 13,519 13,103 12,835 12,996 2,527,926 2,528,322 2,643,403 2,527,806 2,576,111 2,404,749

357 369 307 393 457 466 162,144 168,439 116,978 157,795 202,423 170,587
240 349 353 372 620 92 1,320 2,372 3,122 2,508 3,769 919

0 0 107 162 182 208 0 0 1,746 4,835 4,926 6,205
15,820 15,130 14,742 14,073 15,561 14,655 920,303 876,145 875,442 879,173 1,084,212 863,587

516,133 496,955 525,035 519,588 508,741 521,150
5,022 6,854 7,176 7,497 8,901 8,454

149,255 125,494 125,719 131,238 146,524 120,672
718,737 1,361,189 2,674,608 2,057,024 1,595,230 2,483,295

9,988

FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011
$440,336 $350,934 $323,094 $442,559 $499,809 $434,302 $2,263,259 $2,613,355 $1,972,677 $2,115,974 $2,361,288 $2,088,382
$711,955 $480,514 $605,777 $711,443 $811,812 $712,583 $2,634,415 $2,441,605 $2,546,475 $2,381,485 $2,349,953 $2,111,008
$92,733 $43,205 $8,627 $46,044 $53,985 $81,877 $145,219 $140,364 $8,760 $149,812 $151,047 $150,344

$5,059,715 $5,296,154 $5,414,842 $5,602,763 $5,846,666 $6,110,287 $11,120,644 $11,607,450 $12,135,439 $12,331,127 $12,844,514 $13,185,383
$80,512 $76,879 $93,001 $92,548 $158,946 $80,039 $2,153,507 $1,952,672 $2,140,370 $1,890,236 $1,920,445 $1,285,588

$147,871 $114,470 $137,105 $124,693 $108,868 $123,874 $152,058 $124,335 $478,615 $456,394 $418,717 $123,874
$0 $0 $41,564 $60,486 $70,654 $84,382 $0 $0 $121,093 $135,086 $140,170 $150,195

$4,318,294 $4,042,984 $4,709,792 $5,035,944 $5,195,668 $5,535,413 $7,750,932 $7,996,846 $8,419,993 $8,873,108 $8,997,053 $9,263,070
$2,074,151 $2,079,189 $1,977,611 $1,853,977 $1,991,480 $1,885,049 $5,152,748 $5,984,084 $5,969,284 $5,519,187 $5,598,186 $5,782,656

$274,835 $259,566 $282,494 $273,246 $306,168 $345,441 $384,946 $380,436 $419,636 $387,909 $547,247 $521,309
$3,022,250 $2,757,256 $3,025,783 $3,035,312 $3,347,349 $3,486,791 $3,602,641 $3,666,223 $3,806,215 $3,844,863 $4,120,490 $4,090,288

$542,817 $558,738 $720,807 $658,446 $705,224 $699,865 $760,316 $878,170 $1,173,419 $855,819 $852,098 $806,290
$1,867,179 $2,227,493 $2,271,715 $2,407,377 $2,419,098 $2,189,370 $3,839,895 $5,768,383 $5,081,131 $5,790,290 $5,671,678 $5,189,132

$246,379 $318,753
$18,632,648 $18,287,382 $19,612,212 $20,344,838 $21,515,727 $22,015,652 $39,960,580 $43,553,923 $44,273,107 $44,731,290 $45,972,886 $45,066,272

Other
Health Promotion
Total

Chore
Homemaker
Personal Care

Service

Congregate Meals

Legal Assistance
I&A
Outreach

Legal Assistance
Transportation

Transportation

Congregate Meals
Assisted Trans.
Case Management
Adult Day Care
Home Deliv. Meals

Personal Care
Homemaker
Chore
Home Deliv. Meals

Case Management
Adult Day Care

Assisted Transport.

# Clients with 3+ ADLs
# of Persons at Served at High Nutrition Risk

Persons Served Units of Service
Service

Title III Expenditure Total Expenditure

Total
Health Promotion
Other
Outreach
I&A

Total Clients
Total Registered Clients
% Minority Clients
% Rural Clients
% Clients Below Poverty

State Program Report - Six Year Comparison
FY 2006 through FY 2011
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FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011

279 275 227 386 425 349 900 711 595 2,639 1,246 2,026
1,090 1,652 1,465 1,848 1,783 1,704 294,701 281,831 267,465 273,411 295,585 303,161

394 470 920 313 330 327 42,002 43,457 31,130 23,405 20,667 17,778
2,561 1,953 2,072 2,173 2,184 1,664 46,235 28,783 26,968 28,561 37,753 27,735

1,679 2,312 2,482 2,447 2,449 2,296

FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011

$60,076 $50,069 $67,973 $83,665 $79,675 $127,246 $92,076 $50,964 $68,496 $88,161 $85,975 $138,099
$1,602,407 $1,498,524 $1,584,224 $1,500,401 $1,478,710 $1,454,150 $2,896,761 $3,190,446 $3,375,742 $3,423,781 $3,260,196 $3,297,531

$129,062 $122,664 $120,512 $109,041 $109,938 $109,467 $214,581 $202,007 $305,943 $199,231 $240,039 $201,806
$1,091,390 $962,669 $888,141 $1,087,489 $1,028,248 $1,083,773 $1,800,824 $1,182,334 $1,138,780 $1,284,497 $1,288,938 $1,357,663

$263,030 $340,409 $315,063 $334,711 $374,051 $332,383 $331,199 $398,478 $353,308 $385,733 $466,419 $440,432

$3,145,965 $2,974,335 $2,975,913 $3,115,307 $3,070,622 $3,107,019 $5,335,441 $5,024,229 $5,242,269 $5,381,403 $5,341,567 $5,435,531

FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011

0 0 0 0 0 6 0 0 0 0 0 30
0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 11

FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011

$0 $0 $0 $0 $0 $3,000 $0 $0 $0 $0 $0 $3,000
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$8,000 $2,763 $620 $1,000 $1,000 $1,000 $8,000 $2,763 $620 $1,000 $1,000 $1,000

$8,000 $2,763 $620 $1,000 $1,000 $4,000 $8,000 $2,763 $620 $1,000 $1,000 $4,000

Respite
Supplemental Services

Information Services

Total Caregivers - Section 
I.F

Total Caregivers - Section 
I.F

Access Assistance
Supplemental Services
Respite

Counseling, Support 
Groups, Training

Access Assistance

Access Assistance

Counseling, Support 
Groups, Training

Caregivers Served

Counseling, Support 
Groups, Training
Respite

Units of Service

Title III Expenditure

Caregivers Serving Elderly Individuals

Grandparents and Other Elderly Caregivers Serving Children

Units of Service

Title III Expenditure Total Expenditure

Supplemental Services

Total Caregivers - Section 
I.E

Information Services

Supplemental Services
Respite

Counseling, Support 
Groups, Training

Total Expenditure

Access Assistance

Total Caregivers - Section 
I.E

Caregivers Served
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