Compensation Board (157) 11/15/07

Report on the Response of the Compensation Board to the
Impact of the Aging of Virginia’s Population

November 15, 2007

Page 1 of 4



Compensation Board (157) 11/15/07

Pursuant to legislation enacted by the Virginia General Assembly of Virginia, the
Compensation Board submits this report of its progress in addressing the impact of
the aging of Virginia’s population.

Robyn M. de Socto Novemwber 15, 2007
Executive Secretary, Compensation Board Date
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HB 2624 Reporting Requirements
Virginia Department for the Aging
November 15, 2007

Submitted by: Agency 157 — Compensation Board

Executive Summary: The Compensation Board functions primarily as a pass-through agency,
providing funding to localities for Virginia’s Constitutional Officers and jails as appropriated
through the General Assembly. As such, the Compensation Board does not provide direct
services to the citizens of Virginia, to include Virginia’s aging population.

Agency Description: The Compensation Board's mission is to determine a reasonable budget for
the participation of the Commonwealth toward the total cost of office operations for
constitutional officers, and to assist those officers and their staff through automation, training
and other means, to improve efficiencies and to enhance the level of services provided to the
citizens of Virginia.

The Compensation Board envisions itself as a respected leader and liaison to constitutional
officers for state supported functions and as an innovative service agency demonstrating the
highest degree of competency and fairness to all of our customers.

For each of the constitutional officer programs and the local/regional jails, the Compensation
Board provides core services that follow the same basic flow: 1) setting fair and reasonable
budgets for constitutional officers based on the requested needs of the officers, staffing standards
and the statutory requirements and appropriated funding set out in the Appropriations Act; 2)
monthly reimbursement to localities of budgeted funds for the approved salaries and office
expenses of constitutional officers; 3) consideration of appeals of approved constitutional officer
budgets by the officer or the locality and attempted settlement of such appeals; 4) arbitration
between constitutional officers and local governments for the settlement of disputes; 5)
dissemination of policies and procedures and consultation and training to constitutional officers;
6) on-going provision of customer service assistance to constitutional officers for addressing
systems and job related questions, issues and/or problems; and 7) coordination of training to all
constitutional officers and regional jails related to systems, management and career development
programs. In addition, recent years have seen widespread use of data gathered through the Local
Inmate Data System within the criminal justice community.

Data Requested:

1. To the extent such data is available, the number of persons who received services from the
agency in the past fiscal year who fell into each of the following age ranges: 65-74; 75-84;
and 85 and older.

Agency Response: Not Applicable
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Data Requested, continued

2.

Identify the agency services that are utilized by senior citizens 65 and older in significant
numbers.

Agency Response: Not Applicable

Identify current agency programs, specifically designed to serve seniors 65 and older, that
fall into any of the following six categories: Health Care/Wellness; Education; Public
Safety; Recreation; Financial Security (including Housing); and Transportation.

Agency Response: Not Applicable

Identify the extent to which your agency provides “consumer-oriented” publications and
websites online that are designed to be “senior-friendly.”

Agency Response: Not Applicable

Describe the effect that the aging of the agency’s own workforce will have on its ability to
deliver services. Consider the number of retirements expected in the next two years, the
effect these retirements might have (e.g., loss of leadership or institutional knowledge in
certain programs), how losses might be replaced (e.g., promotions or transfers, recruitment,
use of wage staff, including retirees, re-engineering, outsourcing), and the costs or savings
from the replacements (e.g., staff development cost, salary savings).

Agency Response: The Compensation Board’s management team is currently strong and
stable. Retirements are expected among Information Technology and Audit staff within the
next few years, however. Considerable institutional knowledge will be lost and will require
the recruitment of qualified staff and extensive on-the-job training. Increased costs may be
realized, specifically as it relates to the recruitment of qualified Information Technology
staff. While retirements will present a challenge for Compensation Board leadership and
staff, due to the nature of our business there will be no direct effect to the citizens of
Virginia, and specifically to Virginia’s aging population.

Describe any other services or programs that the agency has implemented or plans to
implement in the future to address the impact of the aging of Virginia’s population.

Agency Response: Not Applicable
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