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Executive Summary

The Virginia Department of Fire Programs (VDFP) is a Commonwealth of Virginia State
agency. The main function of the Virginia Department of Fire Programs is training
firefighters and the disbursement of Aid-to-Localities (ATL) and grant funding
entitlements to localities in the Commonwealth. The training provided by our agency is
for firefighters working in the field of public safety. However, our agency does teach the
NFPA 1035 - Public Fire and Life Safety Educator course. At this time, the 324
localities within the Commonwealth handle the public fire and life safety education
programs, as the educational materials used by the localities are tailored to the needs of
their specific community.

At this time, VDFP serves the needs of the fire services through our training programs
and ATL and grant distribution.

Agency Description

The Virginia Department of Fire Programs (VDFP) is a Commonwealth of Virginia State
agency. The agency currently resides under the Public Safety Secretariat and is
headquartered in Glen Allen, Virginia. The agency’s core values include: integrity,
innovative, customer-focused, quality-oriented, ethical, dedicated, efficient, respect,
teamwork, health, wellness and safety. The agency uses it mission, vision and core
values to guide the direction and activities of the agency and ensure the purpose of the
agency meets the needs of its customers.

The mission of the Virginia Department of Fire Programs is to provide Funding; Training
& Professional Development; Public Fire and Life Safety Education; VFIRS data
collection, analysis, and information reporting; Operational Support; Advocacy; and
Technical Assistance to communities throughout the Commonwealth.

e Funding - Financial assistance to communities and other organizations

e Professional Development
o Comprehensive, nationally—accredited training programs for career and

volunteer emergency responders

0 Higher education opportunities

e Public Fire and Life Safety Education

e VFIRS data collection, analysis, and information reporting

e Operational Support — To communities in need during emergencies of all
types

e Advocacy - Information, identification and promotion of best practices

e Technical Assistance — Subject matter expertise and consultation

The vision of the Virginia Department of Fire Programs is to strive to be the
internationally recognized and trusted leader in providing fire and emergency services
support to communities throughout Virginia.



There are currently 786 fire departments in the Commonwealth, which include municipal,
industrial, airport and military departments. Local volunteer fire departments comprise
approximately 73.5% of the fire departments, local combination departments, both career
and volunteer, comprise approximately 9.9% and career only fire departments comprise
7.5% of Virginia’s fire departments. These 786 fire departments house approximately
69,000 firefighters, of which: 18.5% report they are career, 37.2% report they are
volunteer, 2.5% report they are both career and volunteer, 7.1% they are either brigade,
federal or military firefighters and 34.5% reported they are either EMS or did not report a
status.

Data Requested

Question 1

The main function of the Virginia Department of Fire Programs is training firefighters
and the disbursement of Aid-to-Localities (ATL) and grant funding entitlements to
localities in the Commonwealth. The training provided by our agency is for firefighters
working in the field of public safety. However, our agency does teach the NFPA 1035 —
Public Fire and Life Safety Educator course. Through this course, fire fighters are trained
on the delivery of public fire and life safety courses, with a specific emphasis on
vulnerable populations, children and elderly. Additionally, VDFP is responsible for the
distribution of the Virginia Fire Services Board (VFSB) grant programs. In fiscal year
2006, the VFSB provided funding the Be Fire Safe, VA! grant program that provided
approximately 10,000 smoke detectors to localities in the Commonwealth. In fiscal year
2007, the VFSP also provided funding to the Be Fire Safe, VA! grant program, which
allowed for the disbursement of 5,800 carbon monoxide detectors to localities throughout
the Commonwealth. The localities that participate in the grant program are responsible
for the detector installation and also provide educational information to the homeowners
on fire escape planning and mitigation techniques.

As part of the fiscal year 2007 carbon monoxide detector distribution there were several
agencies participating that specifically service the senior population; The Eastern Shore
Area Agency on Aging and the Arlington Agency on Aging. Based on agency
estimations, the two programs were able to reach approximately 10,000 to 20,000 senior
citizens directly.

Additionally, our agency’s website contains a large quantity of fire safety information for
the senior citizen population, including a “Seniors and Fire” fact and information sheet.
Although much of our general fire safety information is not age specific the information
is relevant for all age groups. Our agency also provides this same information when we
attend public events, such as the State Fair. Unfortunately our agency has no means in
which to capture the total numbers of senior citizens that are receiving our agency’s
information.

The following information reflects VDFP training (firefighter related) for the individuals
identified in the following age ranges.



Students | Students | Students
Fiscal | Aged 65- | Aged Aged

Year 74 75-84 85+
2003 35 3 0
2004 144 27 0
2005 189 16 0
2006 259 34 0
2007 293 33 1
2008 38 0 0
Question 2

VDFP’s primary function is providing firefighter related training to the Commonwealth’s
fire service. Our agency’s training is open to all individuals capable of completing the
training requirements. VDFP’s training is targeted at individuals in the fire service and
no specific age range is targeted.

The following information reflects VDFP training (firefighter related) for the individuals
identified in the following age ranges.

Students | Students | Students
Fiscal | Aged 65- | Aged Aged

Year 74 75-84 85+
2003 35 3 0
2004 144 27 0
2005 189 16 0
2006 259 34 0
2007 293 33 1
2008 38 0 0

Our agency offers both funded and non-funded courses and the course availability is
conducted on a first-come-first serve basis. VDFP believes that we are currently serving
all customers and waiting lists are utilized for classes where registrations exceed class
size standards. Waiting lists are also conducted on a first-come-first serve basis.

Question 3

VDFP’s primary function is providing firefighter related training to the Commonwealth’s
fire service. Our agency’s training is open to all individuals capable of completing the
training requirements. VDFP’s training is targeted at individuals in the fire service and
no specific age range is targeted.

The training provided by our agency is for firefighters working in the field of public
safety. However, our agency does teach the NFPA 1035 — Public Fire and Life Safety
Educator course. Through this course, fire fighters are trained on the delivery of public



fire and life safety courses, with a specific emphasis on vulnerable populations, children
and elderly. VDFP does not provide direct training or services to vulnerable populations.

Question 4

Our agency’s website contains a large quantity of fire safety information for the senior
citizen population, including a “Seniors and Fire” fact and information sheet. Although
much of our general fire safety information is not age specific the information is relevant
for all age groups. Our agency also provides this same information when we attend
public events, such as the State Fair. Unfortunately, our agency has no means in which to
capture the total numbers of senior citizens that are receiving our agency’s information.

Question 5

Currently VDFP does not anticipate the aging of our agency’s workforce to impact our
delivery of services. VDFP employs a diverse workforce and does not have a top, middle
or bottom heavy workforce. VDFP does not anticipate more than two retirements within
the next two calendar years (2008 and 2009).

VDFP encourages leadership at all levels of the agency and members of the senior
leadership team regularly delegate their responsibilities to middle management positions
during extended absences (i.e. vacation, meetings, conferences, etc.), to include
appointing a manager as the “acting” position. Additionally, VDFP encourages all
managers to take leadership and management courses in an effort to ensure strong leaders
are developed. VDFP also encourages mentoring relationships between its senior
leadership and manager positions.

Our agency actively encourages employees to reengineer existing practices to make them
more efficient and effective. In doing so, this allows our employees to assume additional
responsibilities and aides in employee growth and development.

During times when the agency has abnormal quantities of vacancies, we will pull in
additional help from our adjunct instructor cadre (approximately 400 adjunct instructors).
The adjunct instructors are used on a temporary basis to help complete administrative
work. Once VDFP’s vacancies are realigned to industry averages, VDFP relieves the
adjunct instructor from their administrative duties.

Question 6

Since VDFP’s main function is providing training to the Commonwealth’s fire service,
we do not currently have a plan implemented to address the impact of the aging of
Virginia’s population. At this time the responsibility of providing fire service training for
vulnerable populations rests at the locality level.

Our agency is currently researching alternative training delivery methods in an effort to
meet the diverse needs of our customers as well as keeping a pulse on the changing needs



of the fire services. As VDFP determines a training need, new courses are developed and
implemented.

Please see Attachment A of this document for calendar year 2006 and 2007 statistics on
fire in Virginia.



