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Pursuant to legislation enacted by the Virginia General Assembly of Virginia, the
Department of Forestry submits this report of its progress in addressing the impact of the
aging of Virginia’s population.
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2007 HB 110 and HB 854 Report
Impact on Aging Population

1. To the extent such data is available, the number of persons who received services from the
agency in the past fiscal year who fell into each of the following age ranges: 65-74; 75-84;
and 85 and older. If the agency can provide data that compares such numbers to numbers of
senior citizens served in the past, please do so. If the agency lacks specific information about
the numbers of senior citizens it serves, but has other evidence indicating that it is serving
more or fewer senior citizens than it has in the past, please describe the basis for that
estimation.

The Virginia Department of Forestry (DOF) serves landowners and other citizens of the
Commonwealth of Virginia. Our services are available equally to all citizens. The individual
citizens we serve are predominately landowners. DOF does not ask citizens to tell us their
age at the time they receive our services. Age is not a factor in the services provided.

2. ldentify the agency services that are utilized by senior citizens 65 and older in significant
numbers. Indicate whether the agency has the capacity at present to serve all interested
seniors or whether the demand for certain services exceeds the agency’s capacity. If so,
does the agency maintain waiting lists for services?

As stated in the first question, DOF does not track the age of citizens requesting and utilizing
our services. We provide all services equally without regard to age or any other protected
characteristic. We generally are able to provide service to any citizen requesting it.

3. ldentify current agency programs, specifically designed to serve seniors 65 and older, that fall
into any of the following six categories: Health Care/Wellness; Education; Public Safety;
Recreation; Financial Security (including Housing); and Transportation.

The agency does not have any programs specifically designed to serve seniors age 65 and
older. Our services are available equally to all citizens regardless of age.

4. Identify the extent to which your agency provides “consumer-oriented” publications and
websites online that are designed to be “senior-friendly.” If the information you currently
provide is not readily accessible to seniors, identify any steps your agency is taking to
improve accessibility.

DOF does not have publications or websites specifically designed for senior citizens. We do
ensure all agency public meetings are accessible to everyone. We also provide certain
publications in large-print as needed.

When meeting with individual landowners, DOF employees will accommodate the needs of
the landowners and any physical limitations they have.

5. Describe the effect that the aging of the agency’s own workforce will have on it ability to
deliver services. Consider the number of retirements expected in the next two years, the
effect these retirements might have (e.g., loss of leadership or institutional knowledge in
certain programs), how losses might be replaced (e.g., promotions or transfers, recruitment,
use of wage staff, including retirees, reengineering, outsourcing), and the costs or savings
from the replacements (e.g., staff development cost, salary savings).
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The agency has a tradition of long-serving, loyal employees. Of our current 281 employees,
65, or 23.13 percent, have 25 years or more of service to DOF and the Commonwealth of
Virginia. The median years of service for our employees is 14.9 years as of June 30, 2007.

The long years of service leads to a higher average age in the agency. The median age for
our employees is 46 years old as of June 30, 2007. This is one year younger than the state’s
overall median age for all employees. Of our workforce, 37.72 percent are age 50.

Forest Technicians and Foresters are our first responders for wildland fires. In particular, the
Forest Technician is typically the primary person in a county responsible for wildfires.
Additionally, individuals in these two roles are our primary responders for disaster relief
throughout the state. (This function is coordinated by the state’s Department of Emergency
Management.) The arduous nature of wildland fire suppression and the stress of complex
incident management results in a high rate of disability and early retirement for individuals
serving in these positions. The traditional retirement plan for state employees is not able to
provide a suitable retirement program for this highly specialized work force. Therefore, the
agency is actively pursuing an enhanced retirement option for its employees in these
positions.

In 2007, 36, or 12.81 percent, of our employees are eligible for full retirement. Within the
next five years, 67 of our employees, or 23.84 percent, will be eligible for full retirement. This
has the potential for fundamentally changing the agency and leading to large gaps in needs,
especially in field positions.

The state has not funded its pay-for-performance system and lags the market for many
salaries. This has contributed to recruiting challenges to fill position vacancies created by
retirements. In particular, the agency has a difficult time attracting qualified, experienced
candidates for open Forest Technician and Forester positions. The agency has also had
difficulty filling its technical positions. In order to effectively fill vacancies, the agency has
recommended an increase in the starting salaries for our Forest Technician and Forester
positions. In order to implement this change, the agency will need additional funding.

The agency is not anticipating any cost savings from retirements at this time. New
employees receive a lower salary than the retiring employee; however, the salary savings is
offset by the cost of recruitment and training of new staff. Since the agency has a high
turnover among employees with 5-years or less of employment, this has led to an increase in
new employee training costs in addition to recruiting costs.

6. Describe any other services or programs that the agency has implemented or plans to
implement in the future to address the impact of the aging of Virginia’s population.

At this time, DOF does not have any plans to address the impact of the aging of Virginia’'s
population. DOF does not have services that specifically deal with the health and welfare of
senior citizens. Our services are available to all citizens and are not impacted by the age of
the recipient.

HB110 Annual Report Page 3 of 3 11/15/07



