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Pursuant to legislation enacted by the Virginia General Assembly, the Department of
General Services submits this report of its progress in addressing the impact of the aging
of Virginia’s population.
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EXECUTIVE SUMMARY

Virginia Code § 2.2-5510 (A.4.) requires each state agency to include in its
strategic plan "an analysis of the impact that the aging of the population will have on its
ability to deliver services and a description of how the agency is responding to these
changes." Virginia Code § 2.2-5510 (A.4.) provides that “Each agency shall report by
November 15 of each year to the Department for the Aging its progress in addressing the
impact of the aging of the population, according to guidance established by the Secretary
of Health and Human Resources.”

The Department of General Services (DGS) is a service organization that supports
state agencies and institutions, local governments and the federal government in a variety
of ways. The agency is comprised of the Division of Engineering and Buildings, the
Division of Purchase and Supply, the Division of Consolidated Laboratories, the Division
of Real Estate Services, the Office of Fleet Management Services and the Office of
Graphic Communications.

We have addressed the issues based on guidance from Secretary Tavenner as
required by Va. Code §2.2-5510(A.4). We find that:

e DGS does not provide direct services to individuals and we have no statistical
information on services provided to any persons or specific groups.

e DGS does not provide services that are specifically utilized by senior citizens.
e DGS has no programs specifically designed to serve seniors.

e The DGS web pages are not currently fully accessible. DGS plans to move all
web applications to ASP.Net and modify the user interface to comply with state
accessibility standards.

o With 13% of the agency workforce currently eligible for full retirement, (over the
age of 50 and with 30 years of service), the aging workforce could have an impact
on DGS’s ability to provide services. DGS is considering actions to mitigate the
loss of such a large portion of our workforce, such as internships, enhanced
recruitment activities, and development of apprenticeship programs.



AGENCY DESCRIPTION

The Department of General Services is a service organization that supports state
agencies and institutions, local governments and the federal government in a variety of
ways. The agency is comprised of the Division of Engineering and Buildings, the
Division of Purchase and Supply, the Division of Consolidated Laboratories, the Division
of Real Estate Services, the Office of Fleet Management Services and the Office of
Graphic Communications. Our products and services are:

* Administrative and Support Services

« Statewide Vehicle Management Services

» Statewide Graphic Design Services

» Statewide Leasing and Disposal Services

* Parking Facilities Management

« Statewide Building Management

- Statewide Engineering and Architectural Services
* Seat of Government Mail Services

» Statewide Procurement Services

» Statewide Cooperative Procurement and Distribution Services
* Surplus Property Programs

» Statewide Laboratory Services

* Historic Landmarks and Facilities Management

Our Strategic Plan has been reviewed for any impact the aging of the population will
have on our ability to deliver services. We find that aging of the general population will
have no direct impact, but aging of DGS employees may have impact and needs to be
addressed. In any event, as we plan and carryout our missions, we will continue to
consider the effects of the aging population on DGS programs.



DATA REQUESTED

Virginia Code § 2.2-5510 requires each state agency to include in its strategic
plan "an analysis of the impact that the aging of the population will have on its ability to
deliver services and a description of how the agency is responding to these changes."
Virginia Code §2.2-5510(A.4.) provides that "Each agency shall report by November 15
of each year to the Department for the Aging its progress in addressing the impact of the
aging of the population, according to guidance established by the Secretary of Health and
Human Resources."

Following is the 2007 report for the Department of General Services, based on the
guidance provided by Secretary Tavenner in her memorandum dated September 14,
2007:

1. To the extent such data is available, the number of persons who received services
from the agency in the past fiscal year who fell into each of the following age
ranges: 65-74; 75-84; and 85 and older. If the agency can provide data that
compares such numbers to numbers of senior citizens served in the past, please
do so. If the agency lacks specific information about the numbers of senior
citizens it serves, but has other evidence indicating that it is serving more or
fewer senior citizens than it has in the past, please describe the basis for that
estimation.

DGS does not provide direct services to individuals, so we do not have statistical
information on services provided to any persons or specific groups. Our consumer
services are limited to sales of flags and sales of surplus property, and we have no
statistical information on past customers.

2. Identify the agency services that are utilized by senior citizens 65 and older in
significant numbers. Indicate whether the agency has the capacity at present to
serve all interested seniors or whether the demand for certain services exceeds
the agency’s capacity. If so, does the agency maintain waiting lists for services?

DGS does not provide services that are specifically utilized by senior citizens.
However, in our role as facilities manager at the seat of government, DGS has
undertaken a number of building renovations that bring important public facilities
into compliance with the Americans with Disabilities Act (ADA) that benefits senior
citizens as well as those with disabilities.

Through our statewide capital outlay policy and review role and our real estate role,
we rigorously enforce ADA building requirements for all state-owned and leased
facilities.
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Identify current agency programs, specifically designed to serve seniors 65 and
older, that fall into any of the following six categories: Health Care/Wellness;
Education; Public Safety; Recreation; Financial Security (including Housing);
and Transportation.

DGS has no programs specifically designed to serve seniors.

Identify the extent to which your agency provides “consumer-oriented”
publications and websites online that are designed to be “senior-friendly.” If the
information you currently provide is not readily accessible to seniors, identify
any steps your agency is taking to improve accessibility.

The DGS web pages are not fully accessible. We have identified this shortcoming in
our strategic plan, and we plan to move all web applications to ASP.Net and modify
the user interface to comply with state accessibility standards. We will bring the site
into full compliance as our web development resources allow.

Describe the effect that the aging of the agency’s own workforce will have on its
ability to deliver services. Consider the number of retirements expected in the
next two years, the effect these retirements might have (e.g., loss of leadership or
institutional knowledge in certain programs), how losses might be replaced (e.g.,
promotions or transfers, recruitment, use of wage staff, including retirees, re-
engineering, outsourcing), and the costs or savings from the replacements (e.g.,
staff development cost, salary savings). This item might be addressed by
summarizing relevant portions of the agency’s workforce plan.

With 13% of the agency workforce currently eligible for full retirement, (over the age
of 50 and with 30 years of service), State law requirements for some professional and
technical vocations to maintain mandatory professional licensure and/or certification,
and coupled the growing gap between public and private sector salaries in these
specialized fields, specific strategies to meet the continuing need for qualified
experienced professional, scientific and trades positions will need to be developed.
Additional resources must be deployed towards recruitment activities, development of
apprenticeship programs and other incentives to compete with the market place. The
increasing requirements for professional and technical certification will require
additional resources to provide the required training and maintain adequate coverage
to meet the service responsibilities of the professional, scientific and trades positions.

Describe any other services or programs that the agency has implemented or
plans to implement in the future to address the impact of the aging of Virginia’s
population.

At this time, DGS has no programs planned that will specifically address the impact
of the aging of Virginia’s population.



DGS will continue to provide support to all state agencies and institutions through our
various programs, and in particular, we will continue to enforce requirements of the
ADA as they relate to building construction and renovations.

DGS is committed to bringing the best services possible to those who depend on
our broad range of programs and expertise. As we plan and carryout our missions, we
will continue to consider the effects of the aging population on our programs and to be
aware of the needs of senior citizens and people with disabilities.



