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Pursuant to legislation enacted by the Virginia General Assembly of Virginia, the Jamestown-
Yorktown Foundation submits this report of its progress in addressing the impact of the aging of 
Virginia’s population.   
 
 
 
       ____________________________________ 
       Philip G. Emerson 
 
       
       _________________________ 
       Date
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EXECUTIVE SUMMARY 

 
• The Jamestown-Yorktown Foundation does not collect attendance data on specific age 

ranges. 
 
• Visitors requesting a senior citizen discount increased to 90,000 during 2007.   
 
• Approximately 11,303 senior citizens visited Jamestown Settlement and Yorktown 

Victory Center through tours and programs sponsored by other institutions. 
 
• A week-long Elderhostel program co-sponsored by the Foundation and the College of 

William and Mary is now offered twice a year due to its popularity.  
 
• Random visitor surveys are conducted periodically and the “60 and Over” category rates 

their experience as 86% excellent – this is higher than other age categories. 
 
• The Foundation’s community outreach program served an increased number of senior 

citizens during 2007. 
 
• Accommodations are made available for seniors with age-defined disabilities. 
 
• Technology resources and publications are user friendly for all ages. 
 
• The Foundation’s workforce is comprised of various position configurations including 

full-time, part-time and volunteer staff stabilizing service delivery.  
 
• The majority of the Foundation’s front-line positions are encumbered by part-time 

employees and volunteers; seasonal nature of positions sometimes attracts seniors for 
employment. 

 
• Full-time, front-line staff provides stability and continuity of services to the public. 
 
• Majority of Foundation’s full-time positions work in support areas.  Noted area of 

concern regarding retirement and succession planning are in curatorial. 
 
• Only 2 percent of Foundation employees are eligible for full, unreduced retirement over 

the next two years; presently no service delivery issues.  
 
• 20 percent of workforce is currently eligible for some type of reduced retirement.  

However, data shows that only an extremely small percentage of employees retire with a 
reduced benefit.   
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AGENCY DESCRIPTION 
 
 
Jamestown-Yorktown Foundation 

The mission of the Jamestown-Yorktown Foundation is to educate and to promote understanding 
and awareness of Virginia's role in the creation of the United States of America.  The 
Foundation, which is accredited by the American Association of Museums, is an educational 
institution of the Commonwealth of Virginia and administers two living-history museums.  
Jamestown Settlement interprets the cultures of 17th-century colonial Jamestown, America's first 
permanent English settlement, and the Powhatan Indians.  Yorktown Victory Center interprets 
the impact of the American Revolution on the people of America and the development of the 
new nation. 

Jamestown Settlement 

The mission of Jamestown Settlement is to educate the public about the history and culture of 
seventeenth-century Virginia with an emphasis on the significance of Jamestown, the first 
permanent English settlement in America.  Special attention is focused on the roles and 
contributions of the early English colonists, the Africans who were brought to the Colony, and 
the Powhatan Indians who were the original inhabitants of the region. 

The museum collects and preserves objects and conducts research relating to the seventeenth- 
century settlement of Virginia and commemorative Jamestown celebrations.  The museum 
interprets this material to the public through museum exhibits, special educational programs and 
a living-history program set in a re-created environment. 

Yorktown Victory Center 

The mission of the Yorktown Victory Center is to educate the public about the history of the 
American Revolution, beginning with the issues and events leading to the war, the Revolution's 
impact on the people of the American colonies, particularly Virginians, and concluding with the 
formation of the new national government in the late 1780s. 

The museum collects and preserves objects and conducts research relating to the eighteenth 
century, particularly Virginia, and commemorative items pertaining to the Bicentennial of the 
American Revolution and the various anniversaries of the Battle of Yorktown.  The museum 
interprets this material to the public through museum exhibits, special educational programs and 
a living-history program set in a re-created environment. 
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REQUESTED DATA 
 
 

The Jamestown-Yorktown Foundation operates two living-history museums (Jamestown 
Settlement and Yorktown Victory Center) and provides both on-site and outreach educational 
programming in the Commonwealth’s public schools.  Our museums have visitors representing 
all age groups.  Our educational programs focus mostly on school age children and teachers, but 
we have expanded our offerings and are marketing those programs to all age groups.  We cannot 
specifically report attendance in the requested age ranges, as seniors do not necessarily volunteer 
their age to us as they come through the gate.   
 
We do know that an estimated 58,000 seniors (defined as age 60 or over) during 2006 purchased 
a ticket using a senior citizen discount.  Through October 2007, approximately 90,000 senior 
citizens have purchased a discounted ticket. 
 
Many seniors visit the Foundation as part of a tour group.  During the last year, 1,837 
participated in the Legacy Learning program.  This program provides a “hands-on,” educational 
program in a classroom setting that is specifically marketed to seniors.  This program also 
accommodates opportunities for multigenerational learning – such as children and grandparents.  
Seniors (55 and over) also visit our museums as part of an Elderhostel program offered by other 
institutions.  During the past year, 812 Elderhostel participants took a guided tour.  In all, we 
estimate that approximately 11,303 senior citizens participated in a guided tour or hands-on 
program during the last year.   
 
The Foundation also partners with the College of William and Mary to offer two Elderhostel 
service programs each year.  Until 2006, this program was offered once a year.  Because of its 
popularity, the program was expanded to two sessions in 2006.  In 2006, we welcomed 38 
participants, and in 2007 we had 31 participants.  Elderhostel seniors provide volunteer service to 
the agency and receive educational tours and programs during this week-long program. 
 
Our visitor research team conducts random visitor surveys.  In rating their overall experience on 
site at Foundation museums, the “60 and Over” category rated their experience as 86% excellent, 
which is higher than all other age categories surveyed.   
 
The Foundation also has a community outreach adult program that reaches seniors.  During 2007 
this program has served 296 seniors, a significant increase over 2006. 
 
For visitors touring our museums, we have motorized wheelchairs for those who cannot walk our 
sites, and many of these visitors disproportionally are seniors.  There are benches and water 
fountains placed conveniently along the pathways at both museums.  Local area seniors, as  
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residents of James City and York Counties and the City of Williamsburg, receive complimentary 
admissions.   We have increased the size of our artifact label copy on our exhibits.  
 
Agency services utilized by senior citizens include visits to our museums, attendance at lecture 
series, and participation in other educational programming.  There are no waiting lists. 
 
Foundation publications and Web sites are designed to be utilized by all age groups, as JYF 
markets itself as a tourism destination for all ages of visitors.  The indoor galleries and films at 
both Jamestown Settlement and the Yorktown Victory Center specifically represent an excellent 
marketing opportunity for the senior market. 
 
The impact of workforce aging on service delivery is reduced based on the current resource 
configuration of the Jamestown-Yorktown Foundation.  Specifically, approximately 65% of the 
workforce is comprised of part-time hourly employees and 35% is full-time permanent salaried 
employees.  Additionally, the Foundation supplements its workforce through the management of 
an extremely active Volunteer Services Program that includes 1000+ volunteers.     
 
The volunteers and part-time hourly employees overwhelmingly serve on the front-line 
providing services directly to the Foundation’s paying customers.  These positions for the most 
part are seasonal in nature with peak visitation periods in the spring, summer and fall with 
decreased workforce hours in the winter.  As such, these positions often attract individuals who 
love history and want fewer work hours, e.g., retirees, or individuals seeking interim or short-
term employment, e.g., college students or military spouses.   
 
The part-time hourly workforce tends to have a higher attrition rate.  The Foundation maintains a 
small cadre of full-time permanent salaried front-line employees who are responsible for 
continuous training, scheduling, mentoring, supervising, and providing continuity of services 
during part-time resource gaps.  Another cost savings measure is to utilize volunteers to 
supplement the workforce and fill resource gaps as necessary.  These strategies to date have 
proven successful. 
 
Full-time permanent salaried employees comprise the largest portion of non-front-line positions, 
which primarily includes administrative positions in the areas of finance, facilities maintenance, 
curatorial services, human resources, marketing, fund raising, donor relations, and exhibits.  This 
segment of the workforce does not normally provide services directly to the paying customers; 
however, workforce aging for individuals encumbering these positions has a substantial 
“indirect” impact on service delivery.  The impact is greatest for the loss of specialized positions 
such as curatorial and exhibit services, which are also more difficult to recruit and fill.  The 
aging impact is lesser for the loss of other administrative positions.  Institutional knowledge may 
be lost; however, recruitments/replacements are less difficult since these positions attract a larger 
number of qualified and experienced candidates in the marketplace.     
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Fortunately, over the next two years, only two percent (4 employees) of all full-time permanent 
salaried employees are eligible for full retirement.  Therefore, the loss of employees through  
aging and subsequent retirement does not present service delivery problems for the Foundation at 
this time.  There is concern, however, that one employee in the curator field is eligible for full  
retirement and others in the same field are nearing retirement.  The Foundation is currently 
researching and analyzing various succession planning options for these specialized positions.   
 
Approximately 20 percent of current full-time salaried employees qualify for some type of 
reduced retirement.  However, in the overwhelming majority of these situations, the reduction 
would be quite severe.  Experience and feedback to date indicates that few, if any, employees 
can afford to pursue reduced retirement options.         
 
 
 
 
 
 
 
 
 


