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Longwood University submits this report of its progress in addressing the impact of
the aging of Virginia's population.
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ExecutiveSummary

Longwood University is an institution of higher learning dedicated to the development of
citizen leaders. The University is a coeducational, comprehensive state institution
offering programs leading to bachelor and master degrees in a wide variety of subjects.
The majority of the students are in the traditional 18-22 year-old age group.

As the only four-year public institution ~ south central Virginia, Longwood University
serves -asa catalyst for regional prosperity and advancement. In addition, the University
serves as a major cultural focal point for the surrounding area. Each year the University
provides concerts and lectures in the fine arts and a variety of speakers covering a vast
range of topics that are ftee to the public.

The University supports the aging population in the area by providing a venue for the
local YMCA to teach arthritis aquatics. During the summer the class is taught by a
professor to ensure that there are successive opportunities for the participants to continue
exercising.

When a fee is charged .forperformances or lectures, seniors may attend for the same
reduced rate as faculty and staff. The public is welcome to a variety of ftce perfonnances
and lectures each year. .

The aging workforce is a concern for the University. It is projected that 17.1S per cent of
the statfwill retire in 2013. These vacancies will be fined by national searches for the
faculty and executive positions and by local recruitments, including recent graduates, for
other positions at the institution.
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AgencyDescription

Longwood University located in historic Farmville, Virginia is an institution of higher
learning dedicated to the development of citizen leaders who are prepared to make
positive contributions to the common good of society. Building upon its strong
foundation in the liberal arts and sciences, the University provides an environment in
which exceptional teaching fosters student learning, scholarship, and aChievement. As
the only four-year public institution in south central Virginia, Longwood University
serves as a catalyst for regional prosperity and advancement.

Longwood University is a coeducational, comprehensive state institution offering
programs leading to bachelor's and master's degrees in a wide variety of subjects.
Building upon its strong foundation in the liberal arts and sciences, the institution
provides an environment in which exceptional teaching fosters student learning,
scholarship and achievement. At the undergraduate level, Longwood offers m~ors in 22
fields of study. Longwood offers graduate level programs leading to the degree of
Master of Science with majors in Education and Sociology, the degree of Master of Arts
with a major in English, a Master of Science in Communication Sciences and Disorders
and a Master of Business Administration.

Longwood University, a pioneer first in private and later in pubic education, is one of the
oldest colleges in the United States. Longwood was founded on March S, 1839, this being
the date that the Farmville Female S~ Association was incorporated by1he
Virginia General Assembly. Increasing prosperity led the stockholders to expand the
S~ into a college, and the Farmville Female S~ Association was
incorporated in 1860. On April 7, 1884, the State of Virginia acquired the property of
the Farmville Female College and in October of the same year the Nonna! School opened
with 110 students enrolled. This was the first state institution of higher learning for
women in Virginia. Longwood became fully coeducational in June 1976.

With the passage of the years the Nonnal School expanded its curriculum and progressed
through a succession of names. It became the State Nonnal School for Women in 1914,
the State Teachers College at Farmville in 1924, Longwood College in 1949, and
Longwood University in 2002.
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Impact of the Aaina of Virginia's Population
Data Requested

1. To the extent such data is available, the number of persons who received services
from the agency in the past fiscal year who fell into each of the following age
ranges: 65-74; 75-84; and 85 and older. If the agency can provide data that
compares such numbers to numbers of senior citizens served in the past, please do
so. If the agency lacks specific information about the numbers of senior citizens it
serves"but has other evidence indicating that it is serving more or fewer senior
citizens than it has in the past, please describe the basis for that estimation.

Each year the University provides Senior Citizens with waivers of tuition and
required fees for University classes. If the Senior Citizen is not seeking a degree,
they may take any class if space is available.

If the Senior Citizen is seeking a degree, and taking the classes for credit, they
must be sixty or over and provide documentation that their annual income is less
than $15,000. This is in accordance with the Code of Virginia Senior Citizens'
tuition waivers.

Longwood has one or two seniors who use this waiver each semester.

2. Identify the agency services that are utilized by senior citizens 65 and older in
significant numbers. Indicate whether the agency has the capacity at present to
serve all interested seniors or whether the demand for certain services exceeds the
agency's capacity. If so, does the agency maintain waiting lists for services?

The local YMCA uses the University's pool to provide aquatic exercises for
seniors each year. The YMCA provided the following number of hours during
calendar year 2007:

Cardio Splash 208 hours ( not restricted to seniors)
Silver Splash 208 hours (restricted to seniors)

The University also trains students to teach aquatic exercises for Senior Citizens.
The following number ofhoUl'$were provided:
RECR 115, 78 hours during the academic year
Susan Lynch (Faculty member) 50 hours each summer

3. Identify current agency programs, specifically designed to serve seniors 6S and
older, that fall into any of the following six categories: Health CarelWellne8S;
Education; Public Safety; Recreation; Financial Security (including Housing); and
transportation.
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As explained above, the University provides aquatic exercises both through an
arrangement with the YMCA and through University classes for Seniors. This
falls under both the Health CareIWellness and Recreation categories.

The University also gives a reduced rate for Seniors for cultural events at the
University. This includes both music and drama events. Seniors are given a rate
that is equal to the reduced rate paid for events by the employees of the
University. In addition to the events for which a fee is charged, there are several
free events each year that are open to the public. This includes music events and
lectures on a variety of subjects.

Although not targeted specifically to seniors 65 and older, Longwood has an
affinity card, credit card for which all alumni may apply.

As alumni, seniors may use the Longwood Bed and Breakfast, when traveling to
Farmville.

4. Identify the extent to which your agency provides "consumer-oriented"
publications and websites online that are designed to be "senior-friendly." If the
information you currently provide is not readily accessible to seniors, identify any
steps your agency is taking to improve accessibility.

The University website is available to all people. The public websites are not
restricted. Campus calendars of events are available for all to see as are catalogs
for classes.

5. Describe the effect that the aging of the agency's own workforce will have on its
ability to deliver services. Consider the number of retirements expected in the
next two years, the effect these retirements might have (e.g., loss ofleadership or
institutional knowledge in certain programs), how losses might be replaced (e.g.,
promotions or transfers, recruitment, use of wage staff, including retirees, re-
engineering, outsourcing), and the costs or savings from the replacements {e.g.,
staff development cost, salary savings). This item might be addressed by
summarizing relevant portions of the agency's workforce plan.

The aging workforce at the University presents unique challenges. A projection
of retirements through 2013 reveals that the percentage of retiring staff increases
from 7.96% in 2009 to 17.15% in 2013. In the past, the University has used a
combination of promoting from within and external recruitments for vacant
positions.

Faculty positions are generally filled by National searches. For other positions,
including Upper Management, internal candidates are considered in addition to
outside searches.
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For staff and administrative positions, the University attracts employees from the
surrounding communities as well as many graduates of the Institution to fill
vacancies. Past experience has shown that the ability to offer a competitive
salary, continuing professional development, and advancement are major factors
in filling vacant positions in the work force.

6. Describe any other services or programs that the agency has implemented or plans
to implement in the future to address the impact of the aging of Virginia's
population.

The institution will begin an "Elder College" in 2009 for alumni returning to the
University for reunions.

In Fall, 2008, the Alumni Officer will begin offering an insurance program, at a
group rate, for health, automobile and home coverage. This is not limited to
seniors, but all alumni will be able to participate by meeting the insurance
company's requirements.
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