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Pursuant to legislation enacted by the General Assembly of Virginia, the Virginia 
Museum of Natural History submits this report of its progress in addressing the impact 

of the aging of Virginia’s population. 
 
 
 
 

Signed_____________________________________________________ 
Timothy J. Gette, Executive Director 

 
 
 

Date______________________________________________________ 
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Executive Summary 
 
The Virginia Museum of Natural History (VMNH) is committed to providing excellent 
programs and services to the senior citizens of Virginia.   
 

• The VMNH does not have programs specifically targeted for seniors; however, 
the museum offers programs for all ages. 

• The publications and website of the Virginia Museum of Natural History are 
designed to appeal to a broad audience, including seniors. 

• Based on demographics, the Museum expects to have a critical shortage of 
scientists within the next 10 years.  In addition, several members of senior 
management will reach eligibility for retirement within the next 10 years. 

• The VMNH has developed recruitment and professional development strategies 
to address the potential vacancies in staff positions. 

• The Museum will continue to offer a broad range of programs and events 
designed to appeal to audiences of all ages. 
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Agency Description 
 
The mission of the Virginia Museum of Natural History is to interpret Virginia's natural 
heritage within a global context in ways that are relevant to all citizens of the 
Commonwealth. 
 
The Museum's official charter purposes, as stated in the Code of Virginia are:  To 
investigate, preserve, and exhibit the various elements of natural history found in 
Virginia and other parts of the United States and the world; To foster an understanding 
and appreciation of how man and the earth have evolved; To encourage and promote 
research in the varied natural heritage of Virginia and other parts of the world; To 
encourage individuals and scholars to study Virginia's natural history and to apply this 
understanding of the past to the challenges of the future; To establish a state museum of 
natural history in Virginia where specimens of natural history, especially those of 
Virginia origin, can be properly housed, cared for, cataloged, and studied and to ensure 
a permanent repository of the state's natural heritage; and, To coordinate an efficient 
network in Virginia where researchers and the public can readily use natural history 
material of the Museum, its branches, Virginia's institutions of higher education, and 
other museums. 
 
Agency Vision 
 
The Virginia Museum of Natural History vision for collections is to ensure that the 
collections held in trust for the Commonwealth of Virginia are handled in a professional 
manner, are preserved for future research, are provided state-of-the-art care and 
management, and are accessible in appropriate ways to a variety of constituents.  
Collections Management is the responsibility and function of an institution that fosters 
the preservation, accessibility, and utility of collections and associated data.  Collections 
care involves developing and implementing policies and procedures to protect the long-
term integrity of specimens and artifacts, as well as their associated data and 
documentation.  We are committed to providing a professional collections staff trained 
in the method and theory of collections management to ensure that this vision is met. 
 
The Virginia Museum of Natural History vision for Administration and Services is to 
support and ensure excellence in financial services, procurement, payroll and human 
resource services, and operations of the facility.  We will endeavor to keep abreast of 
and adhere to all state rules and regulations.  With a well-trained staff and effective 
communication, we will deliver the highest quality services to the museum staff. 
 
The Virginia Museum of Natural History vision for technology is to ensure that the 
overall quality of service that the Virginia Museum of Natural History provides to the 
community is not compromised because of inadequate technology. Our charter mandate 
will be supported by up to date infrastructure, staff well-trained in technology and 
information systems that allows us to deliver the highest quality service. We will  
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pursue, where appropriate and sustainable, technology tools that increase our capacity 
to educate the public, get vital information to those who need it most, measure and 
evaluate our work, enable staff to do their work efficiently, and effectively communicate 
with the Commonwealth. 
 
The Virginia Museum of Natural History Department of Education and Public Programs 
vision is to further the interpretation of Virginia’s natural heritage.  To achieve this 
vision, DEPP will ensure an inclusive educational program for all people in a 
welcoming, supportive, and visitor-oriented environment.  DEPP will collaborate with 
and lend departmental expertise to other functional areas of the Museum, community 
organizations, and other state agencies. DEPP will serve as a professional center for life-
long learning programs. DEPP will vend quality merchandise through the Museum 
retail program that promotes science, education, and culture.  DEPP will pursue the 
appropriate use of technology to expand interactive learning opportunities for the 
citizens of Virginia and beyond. 
 
The Virginia Museum of Natural History's vision for Marketing and Development is to 
have a broad and deepening awareness of all of the Museum's programs and services 
among its constituencies.  Increased awareness will be turned into increased Museum 
attendance, participation in special events and programs, increased membership and 
increased financial support.
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Data Requested 
 

1. To the extent such data is available, the number of persons from the agency 
in the past fiscal year who fell into each of the following age ranges:  65-74; 
75-84; and 85 and older.  If the agency can provide data that compares such 
numbers to numbers of senior citizens served in the past, please do so.  If the 
agency lacks specific information about the numbers of senior citizens than it 
has in the past, please describe the basis for that estimation. 

 
The Virginia Museum of Natural History defines “senior citizen” for 
purposes of admission to the museum as a person who identifies himself 
as someone 60 years of age or older.   
 
For the period July 1, 2006, to June 30, 2007, we had 1,270 senior visitors, 
which is an increase of 302% over last year’s total of 421 senior visitors.   
The Virginia Museum of Natural History also has approximately 30 senior 
citizens who volunteer at the museum. This is a 43% decline from last 
year’s total of 53 senior volunteers. 
 
In addition, the Virginia Museum of Natural History offers a discount of 
$10 on any museum membership purchased by a senior citizen age 60 or 
over. 

 
2. Identify the agency services that are utilized by senior citizens 65 and older in 

significant numbers.  Indicate whether the agency has the capacity at present 
to serve all interested senior or whether the demand for certain services 
exceeds the agency’s capacity.  If so, does the agency maintain waiting lists 
for services. 
 
At present the Virginia Museum of Natural History has the capacity to 
serve interested seniors through programs, lectures, and special events. 

 
3. Identify current agency programs, specifically designed to serve seniors 65 

and older, that fall into any of the following six categories:  Health 
Care./Wellness; Education; Public Safety; Recreation; Financial Security 
(including Housing); and Transportation. 

 
At present the Virginia Museum of Natural History does not have 
programs specifically targeted for seniors; however, the museum offers 
programs for all ages. 

 
4. Identify the extent to which your agency provides “consumer oriented” 

publications and websites online that are designed to be “senior-friendly.”  If 
the information you currently provide is not readily accessible to seniors, 
identify any steps your agency is taking to improve accessibility. 

 
The publications and websites of the Virginia Museum of Natural History 
are designed to appeal to a broad audience, including seniors. 
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5. Describe the effect that the aging of the agency’s own workforce will have on 

its ability to deliver services.  Consider the number of retirements expected in 
the next two years, the effect these requirements might have (e.g., loss of 
leadership or institutional knowledge in certain programs), how losses might 
be replaced (e.g., promotions or transfers), recruitment, use of wage staff, 
including retirees , re-engineering, outsourcing), and the costs or savings 
from the replacements (e.g., staff development costs, salary savings).  This 
item might be addressed by summarizing relevant portions of the agency’s 
workforce plan. 

 
Based on the demographics, VMNH expects to have a critical shortage of 
scientists within the next 10 years.  Fully 100 percent of the curators will reach 
eligibility for retirement with reduced or full benefits within the next 10 years. 
 
Other members of senior management will also be eligible to retire. This will 
create a critical shortage of administrators.  Strategies to deal with these 
staffing issues are included in the Museum’s strategic plan. 
 
With the addition of 9 positions in FY 2008, the Museum will be able to hire 
needed staff in research and education.  Of the nine positions created, three 
are laboratory technician positions and two positions are educators.  The other 
four positions would support visitor services and membership development.  
The revenue to support all these positions would come from admission 
income and monies raised by the Virginia Museum of Natural History 
Foundation. 
 
Gap Analysis 
 
Although the positions to be hired in FY 2008 will require specialized 
knowledge and skills, the Museum should be able to fill them from the local 
workforce.  Educators may require some college and teaching experience; the 
technicians to be hired may have experience or can be trained on the job if 
they have the scientific background.  The Museum will advertise in the 
newspapers in Martinsville, Danville, Roanoke, and Eden, North Carolina.  
We will also advertise on the Virginia Jobs website and on our own website as 
well as those of Museum-specific organizations.  We will also utilize our 
network of regional college and university placement offices. 
 
SOLUTION ANALYSIS/ACTION PLAN 
 
Recruitment Strategies 
 

• The Museum will expand its recruitment efforts to work more 
closely with college and university placement offices to attract 
students enrolled in Museum studies, education, or scientific 
disciplines. 
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• Consideration will be given to creating more internship/volunteer 
opportunities within the Museum and to participation in work-
study programs. 

 
• The VMNH will participate in local and regional job fairs when 

appropriate. 
 

• Efforts will be made to establish partnerships with universities, 
technical schools, and professional organizations to implement a 
job referral program. 

 
• Employment opportunities at the Museum will be posted on the 

Museum website (http://www.vmnh.net) and on the Virginia 
Jobs (https://jobs.agencies.virginia.gov) website.   

 
Retention Strategies 
 

• The Museum will continue to explore the retention options 
outlined in DHRM Policy 3.05. 

 
• This would include increasing salaries of lower-paid employees.  

Also, hiring more staff could alleviate the need for excess overtime 
hours and improve morale and working conditions. 

 
• The Museum will also consider allowing employees who wish to retire 

to gradually phase into retirement by working a part-time schedule. 
 

Professional Development Strategies 
 

• Developing a training budget for each department so that employees 
can keep updated on their professional skills. 

 
• Encouraging employees to enroll in on-line training via the 

Commonwealth of Virginia Knowledge Center 
(https://covkc.virginia.gov). 

 
• Encouraging employees to participate in external training, including 

seminars, meetings, conferences, workshops, college courses. 
 

• Encouraging employees to attend professional meetings. 
 

• Encouraging employees to become members of professional 
organizations. 

 
• Providing “on-the-job” training such as mentoring and cross-training. 
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• Using job vacancies as opportunities for job rotation or development 
assignments – allowing employees the opportunity to serve in an 
“acting” role to develop higher skill levels. 

 
 

6. Describe any other services or programs that the agency has implemented 
or plans to implement in the future to address the impact of the aging of 
Virginia’s population. 

 
The Virginia Museum of Natural History will continue to offer a broad 
range of programs and events designed to appeal to audiences of all 
ages.  
 
 
Prepared by: 
Rhonda Casey, Human Resources Manager 
Virginia Museum of Natural History 
21 Starling Avenue 
Martinsville VA  24112 
276-634-4158 (phone) 
276-634-4197 (fax) 
rhonda.casey@vmnh.virginia.gov 
 


