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Mission Statement

The University of Mary Washington is committed to being a premier public institution of higher
education, cultivating an environment of academic excellence, fostering lifelong learning,
pursuing knowledge, and providing service to its constituent communities.  The University
provides the framework within which multiple colleges, schools, and affiliated organizations can
accomplish their distinctive purposes. The University will be responsive to the changing needs
of the student populations and the communities in which it thrives. All members of the
University community—students, faculty, and staff—are expected to participate in service to the
institution and encouraged to engage in service to the larger community and to society.

The University’s undergraduate, residential College of Arts and Sciences on the Fredericksburg
campus, emphasizes excellence in liberal learning through freedom of inquiry, personal
responsibility, and intellectual integrity. Instructional and experiential programs provide
students a strong general education, an understanding of their responsibilities as citizens in the
broader, diverse community, and the skills necessary for creative and productive lives. To
achieve these goals the college requires its undergraduates to pursue broad studies in the arts, the
humanities, and the sciences as a necessary supplement to a concentration in a particular field.
The college regards the provision of high-quality instruction as its most important function.
Through an active and professionally engaged faculty, the college supports ongoing research
appropriate to the development of student abilities and faculty interests. It especially encourages
the participation of undergraduates in research.

The University’s College of Graduate and Professional Studies on the Stafford campus supports
lifelong learning, professional advancement, and regional economic development by providing
accessible, quality education tailored to the needs of adult learners, professionals, and members
of the business community. The College values integrity, open-mindedness, and fairness and has
excellence in teaching as its highest priority. The faculty participate actively in the applied,
intellectual, and scholarly developments of their academic disciplines and emphasize the
integration of theory and practice in the classroom.

Vision Statement

The University is to be an innovative manifestation of a traditional concept: a mosaic of
relatively small, tightly focused, semi-autonomous academic components jointly sustained with a
supportive and efficient university structure. The university structure enables multiple colleges,
schools and centers to serve distinct populations and fulfill their respective missions, and
promotes collaborative partnerships and ventures with the private and public sectors. The
University will serve as a premier public institution of higher education by cultivating a dynamic
environment of academic excellence and fostering life-long learning. It has been purposefully
designed to be flexible in response to changing needs and to promote faculty involvement and
timely decision-making.
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Executive Summary

The University of Mary Washington serves primarily traditional college-age students on its
Fredericksburg campus and serves primarily the adult population on its Stafford campus.
Although the core mission of the institution does not involve directly the aging population, the
University supports “lifelong learning” as part of its mission statement and is pleased to support
programs such as ElderStudy. UMW also feels that aging-related issues are important enough to
provide opportunities for people of all ages to learn about same. This is why a number of
courses in the undergraduate curriculum cover a wide range of issues related to aging. The
University is also trying to be proactive in the development of work arrangements that allow us
to benefit, on a part-time basis, from the skills and experience of retired, formally full-time,
employees.
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Data Requested (Questions/Responses)

1. To the extent such data are available, the number of persons who received services from the
agency in the past fiscal year who fell into each of the following age ranges: 65-74; 75-84;
and 85 and older. If the agency can provide data that compares such numbers to numbers of
senior citizens served in the past, please do so. If the agency lacks specific information about
the numbers of senior citizens it serves, but has other evidence indicating that it is serving
more or fewer senior citizens than it has in the past, please describe the basis for that
estimation.

Response: The University’s policy regarding senior citizens enrolling in courses is as
follows (University of Mary Washington 2007-08 Academic Catalog, p. 24):

SENIOR CITIZENS

A legal resident of Virginia 60 years of age or older shall be permitted under
regulations prescribed by the State Council of Higher Education to (1) register
for and enroll free of charge in courses as a full-time or part-time student for
academic credit if such citizen has a taxable income not exceeding $15,000 for
federal income tax purposes for the year preceding the year in which the
enrollment is sought, (2) register for and audit courses offered for academic
credit, and (3) register for and enroll in non-credit courses in any state
institution of higher education in this Commonwealth on a space-available
basis.

Senior citizens pay no tuition or fees except fees established for the purpose of
paying for course materials, such as laboratory fees, but shall be subject to the
admission requirements of the institution and a determination by the institution
of its ability to offer the course or courses for which the senior citizen registers.

A legal resident of Virginia 60 years of age or older with Federal taxable
income not exceeding $15,000 may audit credit courses or enroll in non-credit
courses without paying general University fees, but must pay general University
fees to take courses for University credit. The application fee of $40 will be
charged an applicant whose taxable income exceeds $15,000. Additional
information is available through the office of the Registrar (540/654-1063).

For last fiscal year, the number (unduplicated headcount) of senior citizens (by age range)
enrolled in courses was as follows: 65— 74, 7; 75 -84, 1; 85+, 0). As in previous years, the
number of persons who received services from the Office of Human Resources in the past
fiscal year represent a variety of ages; i.e., there was no particular age group that requested or
received more services than any other age group.
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2.

Identify the agency services that are utilized by senior citizens 65 and older in significant
numbers. Indicate whether the agency has the capacity at present to serve all interested
seniors or whether the demand for certain services exceeds the agency’s capacity. If so, does
the agency maintain waiting lists for services?

Response: The services provided by the Office of Human Resources to employees,
applicants, etc., were provided to all age groups. Any demands for services from Human
Resources were by people representing the full range of age groups.

Identify current agency programs, specifically designed to serve seniors 65 and older, that
fall into any of the following six categories: Health Care/Wellness; Education; Public
Safety; Recreation; Financial Security (including Housing); and Transportation.

Response: In addition to educational benefits available to senior citizens, any elderly person
who is a student, faculty, or staff member of UMW, and possesses a valid university ID card,
can ride the local public bus service (FRED) at no charge. This benefit may be of particular

significance to those senior citizens who do not, or cannot, drive their own vehicle. Also, the
CommonHealth program, which promotes healthy lifestyles, is available to all employees.

The University can point to two aspects of its educational offerings that relate to the issue of
aging. First, UMW sponsors the activities of a group known as Mary Washington
ElderStudy. This is a membership organization of retirement-aged people who share a love
of learning. ElderStudy programs are designed by members to suit their interests. For
example, it offers about 40 2-hour sessions each semester on diverse subjects, led mostly by
professionals or college staff. Sessions are held on the Mary Washington campus.
ElderStudy also hosts on campus a Book Group for interested senior citizens.

Attention to issues involving the elderly is also evident in several courses in UMW’s
undergraduate curriculum, courses which are available to interested senior citizens as well as
our traditional-age, degree-seeking students. These courses are Psychology of Aging,
Medical Sociology, Global Perspectives on Health and IlIness, Gender and Society, and
Sociology of the Body.

Identify the extent to which your agency provides consumer-oriented publications and
websites online that are designed to be senior-friendly. If the information you currently
provide is not readily accessible to seniors, identify any steps your agency is taking to
improve accessibility.

Response: The UMW website is ADA compliant and incorporates the Cascading Style

Sheets feature. This facilitates the reading of each page by the visually impaired with text
and screen readers and allow the user to adjust the font size on the page being viewed.
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5. Describe the effect that the aging of the agency’s own workforce will have on its ability to
deliver services. Consider the number of retirements expected in the next two years, the
effect these retirements might have (e.g., loss of leadership or institutional knowledge in
certain programs), how losses might be replaced (e.g., promotions or transfers; recruitment;
use of wage staff, including retirees; re-engineering; outsourcing), and the costs or savings
from the replacements (e.g., staff development cost, salary savings). This item might be
addressed by summarizing relevant portions of the agency’s workforce plan.

Response: The Office of Human Resources is encouraging career/staff development in the
classified and wage employee groups. This will assist current employees grow and advance
in their current positions, and help them to be ready to apply for promotions and fill
vacancies. Human Resources will encourage promotions, transfers, recruitment, and use of
wage staff as incentives and tools to fill vacancies, whether the vacancies result from
retirements or resignations.

Generally, the savings resulting from retirements or from resignations in the past have
balanced out the costs of filling those vacancies. That is, the savings realized when a high-
salaried employee retires or resigns can be used to recruit and train an employee, or
employees, who are hired as replacements, sometimes in the same unit from which the
employee left or in another area that is in need of additional staff. In the past, there have
been some administrative and support areas that have lost several employees at once, or have
lost an employee with significant skills and institutional knowledge. These areas have been
able to prevail through such circumstances, sometimes by re-structuring or by utilizing other
employees who can step in—if not permanently, at least on a temporary basis.

One potential tool that can be used to encourage long-term employees to stay a bit longer
than they might otherwise choose to do would be phased retirement. Specifically, this entails
the use of 9-month positions, or three/quarters time (or less) positions, for staff who no
longer want to work a full 12-months or a full workweek. This allows for a reduced work
schedule with a corresponding reduction in pay, but with the continuance of full benefits.

6. Describe any other services or programs that the agency has implemented or plans to
implement in the future to address the impact of the aging of Virginia’s population.

Response: At UMW, current Human Resources services, programs and policies seem
sufficient to address the impact of the aging of Virginia’s population.
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Signature Page

Pursuant to legislation enacted by the General Assembly of Virginia, the University of Mary
Washington submits this report of its progress in addressing the impact of the aging of
Virginia’s population.

Signature: %)) 3

Richard V. Hurley
Acting President and Vice President for Administration, Finance, and Legislative Affairs

Date submitted: November 15, 2007
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