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Executive Summary

The agency does not have any specific data on services provided to senior citizens. We
know that many of our customers are aging, i.e. the age of the average commercial
waterman is in his early to middle 50s.

However, we do not believe that this impacts the way that the agency offers services, to
these customers, or to any others. As the agency is primarily a regulatory one, permitting,
licensing and law enforcement services are offered identically, to all citizens, regardless
of age.

The agency is, however, continuing to review agency services and programs to see if any
additional enhancements are necessary to address the impact of the aging of Virginia’s
population.



Agency Description

The Marine Resources Commission is a regulatory agency in the State’s Natural
Resources Secretariat. Regulatory authority, found primarily in Title 28.2 of the Code of
Virginia, extends to the commercial and recreational fishery resources, and the habitat
upon which these resources depend in the tidal waters of Virginia. In addition, the agency
has regulatory authority over the commonwealth’s coastal lands and exercises a Public
Trust responsibility over state-owned bottomlands throughout the Commonwealth. Since
9-11, the agency has had Homeland Defense responsibilities at the ports of Hampton
Roads.

The agency is headquartered in downtown Newport News Virginia, and approximately
one half of the agency’s 159.5 FTE work from this location. The remainder, are field
employees, who are located throughout Tidewater Virginia, and work primarily from
their homes. There are small field offices in Gloucester, Heathsville, and Bellehaven,
which are only open on a part-time basis. The agency also has an office at the Boat
Harbor in Newport News.

A little more than half of the agency’s employees are uniformed Marine Police Officers,
who work in the agency Law Enforcement Division. The other three agency divisions are
Fisheries Management, Habitat Management, and Administration and Finance.



Data Requested

To the extent such data is available, the number of persons who received services
from the agency in the past fiscal year who fell into each of the following age ranges:
65-74; 75-84; and 85 and older. If the agency can provide data that compares such
numbers to numbers of senior citizens served in the past, please do so. If the agency
lacks specific information about the numbers of senior citizens it serves, but has
other evidence indicating that it is serving more or fewer senior citizens than it has
in the past, please describe the basis for that estimation.

The Marine Resources Commission is a regulatory agency in the Secretariat of Natural
Resources. The agency sells approximately 3, 200 Commercial Watermen’s Licenses for
fishing in the tidal waters, and in calendar year 2007 served the following clients: 432 in
the 65 — 74 age group, 162 in the 75 — 84 age group, and 25 in the 85+ age group. This is
the only service offered by the agency that has any age related statistics available,
because provision of one’s birth date is a part of the Commercial Licensing process, as a
reduced price license is available to citizens over 70.

In addition, Recreational Fishing Licenses, for the tidal waters, sold by the Department of
Game and Inland Fisheries for the MRC, are free for citizens 65 and older, encouraging
these citizens to enjoy this activity.

Identify the agency services that are utilized by senior citizens 65 and older in
significant numbers. Indicate whether the agency has the capacity at present to
serve all interested seniors or whether the demand for certain services exceeds the
agency’s capacity. If so, does the agency maintain waiting lists for services?

The agency does not have any data on services provided to senior citizens. Since the
agency is primarily a regulatory one, permitting, license and law enforcement services are
offered identically, regardless of age.

Identify current agency programs, specifically designed to serve seniors 65 and
older, that fall into any of the following six categories: Health Care/Wellness;
Education; Public Safety; Recreation; Financial Security (including Housing); and
Transportation.

Recreational Fishing Licenses, for fishing in the tidal waters, sold by the Department of
Game and Inland Fisheries for the MRC, are free for citizens 65 and older. Free licenses
will hopefully promote fishing as a recreational activity for seniors.



Identify the extent to which your agency provides “consumer-oriented”
publications and websites online that are designed to be “senior-friendly.” If the
information you currently provide is not readily accessible to seniors, identify any
steps your agency is taking to improve accessibility.

The agency headquarters is fully accessible to all citizens, and agency services are
provided as requested. Accommodations for agency services provided to its clients are
made as requests are received, to include access for motorized transportation,
wheelchairs, handicapped accessible bathrooms, a TDD telephone device, etc. The
agency strives to serve every customer/client in the way in which that customer/client
requests to be served.

The agency web site is designed to maximize accessibility for all citizens. One “senior-
friendly” feature includes “access keys” in all main menu options that allow users to use
the keyboard, as opposed to the mouse, to navigate our website. Additionally our text
easily scales to larger sizes by using the “View/Text Size” menu option in Internet
Explorer. Also, the site scales smoothly to lower resolutions of 800 x 600 that seniors are
likely to prefer.

All agency publications are also on the agency website.

Any citizen can listen to our monthly agency Commission meetings in the MP3 easy
listening offering on the agency website.

Describe the effect that the aging of the agency’s own work force will have on its
ability to deliver services. Consider the number of retirements expected in the next
two years, the effect these retirements might have (e.q., loss of leadership or
institutional knowledge in certain programs), how losses might be replaced (e.qg.,
promotions or transfers, recruitment, use of wage staff, including retirees, re-
engineering, outsourcing), and the costs or savings from the replacements (e. qg. |
staff development costs, salary savings). This item might be addressed by
summarizing relevant portions of the agency’s workforce plan.

Currently, 10% of the agency staff is eligible for an unreduced retirement benefit. Two of
these are top managers of agency programs.

In the next two years, the agency will have 15 persons eligible for an unreduced
retirement — 2 Administrators, 3 Professionals, 1 Technician, 8 Marine Police and 1
Clerical position. At the Executive Management level, in the Fisheries Management, Law
Enforcement and Habitat Management Divisions, there is a second in command that
could step in and maintain continuity of service. This is not currently true in the
Administration and Finance Division. In several of the Divisions, there are employees,
even below the second in command, who have a wealth of knowledge about their



Division and the agency as well, who would be well suited to ensuring continuity of
operations.

The agency does have some succession training paths planned, and does do cross training
as much as possible.

Areas where there is not someone able to step into a leadership role, when the Division or
Department Chief retires, are in areas such as Oyster Replenishment, Oyster Engineering
and Surveying, Artificial Reef, and some parts of Administration and Finance and Human
Resources.

As these are relatively small work groups within the agency, the agency would have to
look outside the agency for replacement personnel, or reengineer the way these small
groups operate.

Currently, the average age of an MRC employee is 45 years old, and 36% of agency staff
is 50 years old or older.

Describe any other services or programs that the agency has implemented or plans
to implement in the future to address the impact of the aging of Virginia’s

population.

The agency is continuously reviewing agency services and programs to see if any
additional enhancements are necessary to address the impact of the aging of Virginia’s
population, and the services offered by the Marine Resources Commission.



