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Executive Summary

The Virginia Museum of Fine Arts is dedicated to its mission of
providing quality educational experiences in the arts to the public. As
the subsequent report will document, senior audiences are an
important part of our diverse constituencies. Senior citizens comprise
over one third of our total membership, provide a strong presence of
volunteer support and services, and are a vibrant presence in our
diverse programmatic offerings here on the museum campus, in the
Richmond metropolitan community, and throughout the
Commonwealth of Virginia. In addition, the report will document the
significant portion of the institution’s professional staff that is reaching
retirement age and the plans the agency is adopting to prepare for
this change. As the Virginia Museum of Fine Arts prepares for the
future, especially with regard to its current expansion project,
assuring the accessibility of its magnificent permanent collections of
world art, its facilities, and its staff to the citizens of Virginia and
others is of primary importance.
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Virginia Museum of Fine Arts Mission Statement as approved by the Full Board
of Trustees, 18 May 2000:

The Virginia Museum of Fine Arts is a state-supported, privately endowed
educational institution created for the benefit of the citizens of the
Commonwealth of Virginia. Its purpose is to collect, preserve, exhibit, and
interpret art, to encourage the study of the arts, and thus to enrich the lives of all.
Since opening in 1936, the Virginia Museum of Fine Arts has assembled an
internationally recognized collection of world art, characterized by great cultural
breadth and exceptional aesthetic quality. The collection spans 5,000 years and
consists of 20,000 objects from Africa, the Americas, Asia, and Europe. Among
special holdings, VMFA houses the Paul Mellon Collection of British sporting art,
French Impressionist paintings, and American works of art; The Sydney and
Frances Lewis Collection of European and American Decorative Arts, including
one of the most significant collections of Art Nouveau and Art Deco outside of
France; and a collection of Modern and Contemporary art that includes the Lewis
Collection of Late 20"-Century Art, with special strengths in Abstract
Expressionism, Color Field, Pop Art, Minimalism, and Conceptual Art. VMFA has
one of the country’s foremost collections of Indian, Nepalese, and Tibetan art; a
growing collection of Chinese and Japanese art; the largest collection of
Fabergé’s imperial eggs outside of Russia; ancient Egyptian, Greek, and Roman
art; ancient American art; one of the best young collections of African art in the
nation; Byzantine and Western Medieval art; and European and American
painting, sculpture, prints, drawings, and decorative arts.

VMFA is now undergoing the most comprehensive renovation and expansion in
its history. The year 2005 saw groundbreaking and the start of construction for a
new wing, sculpture garden, and parking deck; 2006 saw the completion of a
highly successful capital campaign for expansion. The new and renovated space
will allow VMFA to display more of its permanent collections, host special
“banner” exhibitions from national and international venues, and welcome
expanding numbers of groups who want to participate in educational programs in
the arts.
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1. To the extent such data is available, the number of persons who received
services from the agency in the past fiscal year who fell into each of the
following age ranges: 65-74; 75-84; and 85 and older. If the agency can
provide data that compares such numbers to numbers of senior citizens
served in the past, please do so. If the agency lacks specific information
about the numbers of senior citizens it serves, but has other evidence
indicating that it is serving more or fewer senior citizens than it has in the
past, please describe the basis for that estimation.

Senior citizens comprise a large component of the Virginia Museum of Fine Arts’
membership, volunteer base, and visitorship. The following data gives the
current number of senior level memberships compared with other VMFA
membership categories.

Total Membership: 9,135

Senior level memberships: 3,125 (34% of our total membership)
Canvas memberships (ages 35-55): 117

Friends of Art memberships (young professionals support group): 203
Student memberships: 168

Senior Members as Percentage of Total Membership
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2. ldentify the agency services that are utilized by senior citizens 65 and older in
significant numbers. Indicate whether the agency has the capacity at present to
serve all interested seniors or whether the demand for certain services exceeds

the agency’s capacity. If so, does the agency maintain waiting lists for services?

The Virginia Museum of Fine Arts is the Commonwealth’s greatest public
repository for the art of world cultures; as such, its permanent collections are
open to people of all ages, backgrounds, and interests. Because of the public
nature of the institution, VMFA offers a variety of visitor amenities: a full service
restaurant, an exemplary research library, and a gift shop that appeals to all ages
and income brackets. Of especial interests to seniors is the wide array of
educational opportunities that contribute richly to lifelong learning: special
exhibitions from all over the world; lectures; classes; workshops; studio art
programs; gallery tours; travel programs; performing arts events; book clubs, and
more. In addition, there are numerous volunteer opportunities that offer seniors
the chance to contribute to the public services of the museum as well as work
with museum professionals. The Museum’s Docent Program, for example,
currently attracts a large number of senior citizens (about 65% of the docent
volunteer force), who receive, free of charge, in-depth art history and art
education training on a year-round basis, comparable to college instruction. In
turn, these docents provide quality, educational tours to visitors of all ages.
Docent volunteers also visit Richmond metropolitan schools to present SOL-
based lessons using VMFA collections as a springboard to teach across the
curriculum. VMFA docents provide tours and programs to thousands of visitors
every year. Other museum support groups, including The Council, The Friends
of African and African American Art, The Friends of Sporting Art, The Ancient Art
Associates, the Friends of Indian Art, The Friends of the Studio School, and
others all offer lively opportunities for senior participation in the life of VMFA and
in personal education. VMFA educational opportunities for seniors take place
throughout Virginia, not just in Richmond: traveling exhibitions, lectures by
museum faculty and other scholars, and professional artist workshops are
offered in communities statewide. During this fiscal year, senior centers booked
312 VMFA educational media resources that served over 21,100 seniors.

In our last report, we listed VMFA's construction project and limited parking as a
challenge for visitors with mobility issues, many of them senior citizens. With the
completion of the parking facility, dedicated handicapped spaces are available for
our visitors both in the deck and directly adjacent to our main temporary
entrance.

3. Identify current agency programs, specifically designed to serve seniors
65 and older, that fall into any of the following six categories: Health
Care/Wellness; Education; Public Safety; Recreation; Financial Security
(including Housing); and Transportation.

Report on the Response of the Virginia Museum of Fine Arts to the Impact of
Aging on Virginia's Population, November 6, 2007



The Virginia Museum of Fine Arts falls under Virginia’s Secretary of Education.
As an educational state agency, our programs and volunteer opportunities are
available and accessible to senior citizens who take advantage of them on an
ongoing basis (please refer to 2., above). Many of these programs appeal as
well to younger audiences, resulting in a vibrant mix of generations that enjoy the
intellectual opportunities their state museum offers to them. A concerted effort
has been made to provide programs to residents of Virginia’s growing number of
retirement communities; to date in 2007 VMFA provided 48 programs to
residents of retirement centers and/or senior adult groups to over 1,000 senior
citizens. The senior groups also included motor coach tours taking part in
planned trips to VMFA, as well as motor coach groups taking part in the
Elderhostel program organized by the Virginia's Center for the Aging and 4 “Day
of Discovery" Elderhostel programs promoted by Elderhostel of Boston (over 100
seniors within a days drive of Richmond attend the Day of Discovery programs).
Of special note, VMFA is initiating a pilot program that will serve Alzheimer’s
patients and their caregivers this month.

4. Identify the extent to which your agency provides “consumer-oriented”
publications and websites online that are designed to be “senior-friendly.”
If the information you currently provide is not readily accessible to seniors,
identify any steps your agency is taking to improve accessibility.
VMFA continues to develop its web site to comply with state-mandated
accessibility standards; this includes compliance with ADA Section 508 and W3C
minimum accessibility standards:
use of alternative text to describe images;
providing text equivalent of audio presentations;

providing closed-captioning for videos;

type size will be percentage-based rather than fixed, so that Web users can
set the type size in their browsers;

there will be sufficient contrast between text and background;
content headers will use a hierarchy <H1>, <H2>, <H3>, etc.;

where inline frames are used for navigation links, frame titles and alternative
text are used to allow screen readers to identify and follow the links;
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when tables are used for page layout, a table summary will identify the table.
The table will be used in this manner only if it makes sense when read in a
linear fashion;

data tables will be labeled to allow logical relationship between data
elements;

if a new browser window opens up, as with a pop-up, the user will be warned
with a text notice.

VMFA publishes outstanding books on its permanent collections that appeal to a
wide range of audiences, including senior citizens, and interests—from scholarly
texts to popular introductions to art. Two examples this year: Country Pursuits:
British, American, and French Sporting Art from the Mellon Collections in the
Virginia Museum of Fine Arts, by Malcolm Cormack and Selections from the
Virginia Museum of Fine Arts by Anne B. Barriault with Kay M. Davidson.

5. Describe the effect that the aging of the agency’s own workforce will have
on its ability to deliver services. Consider the number of retirements
expected in the next two years, the effect these retirements might have
(e.g., loss of leadership or institutional knowledge in certain programs),
how losses might be replaced (e.g., promotions or transfers, recruitment,
use of wage staff, including retirees, re-engineering, outsourcing), and the
costs or savings from the replacements (e.g., staff development cost,
salary savings). This item might be addressed by summarizing relevant
portions of the agency’s workforce plan.

As of November 1, 2007, the Virginia Museum of Fine Arts has an authorized
FTE level of 165.5 positions with 147 positions currently filled and 17 vacancies.
We have 55 employees (37.4% of total workforce) in faculty positions. These
positions require specialized education in an academic discipline and/or
specialized technical or professional training and experience. Faculty positions
are exempt from the Virginia Personnel Act. We use 32 role codes for 92
classified positions with the largest employee populations in Housekeeping and
Administrative Support.

The average age of the VMFA workforce is 48, and the average number of years
of service is 12.6. Thirteen (13) employees are eligible to retire now with full
unreduced benefits (65/5 or 50/30) from the Virginia Retirement System, and
thirty-six (36) museum employees could retire now with reduced benefits (50/10
or 55/5) from the Virginia Retirement System. Then the number of employees
eligible to retire will increase dramatically over the next five (5) and (10) years. In
five years, an additional twenty-one (21) employees could retire with unreduced
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benefits and thirty-six (36) employees could retire with reduced benefits. In ten
years, nineteen (19) more employees could retire with unreduced benefits and
twenty-seven (27) more employees could retire with reduced benefits.

Six (6) out of 55 faculty employee could retire now. A total of 39 of 55 faculty
employees could retire with reduced or unreduced benefits within the next 10
years. According to the American Association of Museums (AAM), statistics are
not available for the number of students enrolled in museum studies or art history
programs, which is typically the specialized education requirement for most
faculty positions. Therefore, the supply of individuals with the competencies that
are needed to fill entry to mid-level faculty rank positions is unknown. However,
the museum can determine which employees may be eligible for promotion into
higher-level faculty ranks when they become vacant by the more senior staff. It
will be important for the museum to support the development of its less senior
faculty to fill vacancies in higher ranks. This will be difficult to achieve without
additional funding and a lighter workload. Some of the faculty positions are so
specialized and one person deep that it will not be possible to recruit from within.
To attract qualified employees, the museum will need to pay competitively and
increase its recognition and reputation as a nationally prominent cultural resource
and institution.

The museum will employ a variety of strategies to address changes in its
workforce.

1. Recruitment strategies

e The museum will expand its outreach efforts by working more
closely with colleges and universities to attract students enrolled in
museum studies/art history programs.

e Consideration will be given to creating more internships/volunteer
opportunities within the museum and to participating in work-study
programs.

e The establishment of apprenticeship programs will be explored.

e Job fairs have been held with the VEC in the past to staff specific
exhibitions. The museum will sponsor job fairs in the future when
appropriate and will participate in job fairs sponsored by other
organizations.

e Efforts will be made to establish partnerships with universities,
technical schools and professional associations to implement a job
referral program.

2. Retention strategies

e The museum will continue to explore the retention options outlined
by the Department of Human Resources Management, Policy 3.05.
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e Allowing employees who wish to retire to gradually phase into
retirement by working a part-time schedule will be examined.

3. Improving quality of life strategies

e Job sharing, alternate work schedules, telecommuting, educational
leave and sabbaticals for faculty staff will be emphasized and
examined in detail.

4. Professional development strategies

e On the job training such as mentoring, cross-training and job
rotation will be emphasized.

e External training — seminars/ meetings/conferences/workshops,
college courses, participation in professional associations and
tuition assistance as financial resources permit.

e Using vacancies as opportunities for rotation or developmental
assignments (acting capacities) will be pursued.

The thirteen employees who can retire now with full unreduced benefits
represent $1,086,118 in salaries plus benefits. The Museum will incur some
salary savings when retired employees are replaced by younger staff with lower
salaries (an estimated $945,629), but savings (an estimated $140,489) will be
used to provide additional staffing requirements and professional training.

6. Describe any other services or programs that the agency has
implemented or plans to implement in the future to address the impact of
the aging of Virginia's population.

The Virginia Museum of Fine Arts plans to continue its solid history of support for
and by senior citizens with regard to membership, volunteer opportunities, and
educational programs of the highest quality on campus, in the metropolitan
community, and through the Commonwealth of Virginia. We will continue to
present lively educational programs of interest and relevance to seniors,
accessible to them, and that will enhance and enrich their lives through the visual
arts. With an understanding of the increasing senior population in the
Commonwealth’s future, VMFA hopes to correspondingly increase its staff and
financial resources that will enable us to serve these valued citizens of Virginia.
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