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Executive Summary

The primary consumers of the university’s programs do not normally fall within the age
definitions identified in the language of HB 110. However, several program units both directly
and indirectly address senior adult populations.

Programs Providing Services to Senior Citizens:

Credit and Non-credit classes. Virginia Tech participates in the Virginia Senior Citizens
Program which allows senior citizens to take credit and non-credit classes if their income is
below $15,000. Additionally, Continuing and Professional Education offerings occasionally
target senior adult populations and some open enrollment continuing education programs will
frequently include participants in the age ranges identified by the legislation.

Virginia Tech Adult Day Services provides day respite care for vulnerable and frail older adults
living in the community, usually with family members. Virginia Tech Adult Day Services also
serves the community through the Virginia Tech missions of inquiry, instruction and
engagement.

The Center for Gerontology serves as the organizational unit and focal point for
multidisciplinary aging-related scholarship on the Virginia Tech campus. Much of the Center’s
research relies on data collected from older Virginians. In addition, the Center frequently works
with state agencies (e.g., VDA, DMAS, APS) to gather research-based information to support
plans for the development of state-funded programs and to evaluate existing programs serving
older adults.

Virginia Cooperative Extension disseminates research-based information for senior adults
primarily through its Family and Consumer Sciences program area.
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Agency Description: Virginia Polytechnic Institute and State University is a public land-grant
university serving the Commonwealth of Virginia, the nation, and the world community. The
discovery and dissemination of new knowledge are central to its mission. Through its focus on
teaching and learning, research and discovery, and outreach and engagement, the university
creates, conveys, and applies knowledge to expand personal growth and opportunity, advance
social and community development, foster economic competitiveness, and improve the quality of
life.

Specific data in response to the items of the report:

1. To the extent such data is available, the number of persons who received services from the
agency in the past fiscal year who fell into each of the following age ranges: 65-74; 75-84;
and 85 and older. If the agency can provide data that compares such numbers to numbers
of senior citizens served in the past, please do so. If the agency lacks specific information
about the numbers of senior citizens it serves, but has other evidence indicating that it is
serving more or fewer senior citizens than it has in the past, please describe the basis for
that estimation.

Virginia Tech currently employs over 2,100 individuals in the defined age ranges: 977 in the 65-
74; 727 in the 75-84; and 443 in the 85 and older. Human Resources also identified that 54% of
the current full-time faculty and staff are in the 42-59 age range.

Virginia Tech Adult Day Services is open 5 days per week, 52 weeks per year and provided
more than 3645 days of care to 39 participants for the fiscal year (FY2006-07): 3 participants
under age 65, 6 seniors between the ages of 65-74, 6 seniors between the ages of 75-84, and 24
seniors over 85.

2. ldentify the agency services that are utilized by senior citizens 65 and older in significant
numbers. Indicate whether the agency has the capacity at present to serve all interested
seniors or whether the demand for certain services exceeds the agency’s capacity. If so,
does the agency maintain waiting lists for services?

The Department of Human Resources currently hosts a bi-annual luncheon for between 350-400
Virginia Tech retirees. The luncheon provides an opportunity for retirees to remain connected
with the University community. Furthermore, the gathering also proves to be an informal
information session for the participants.

The Human Resource staff provides consulting services to approximately 2,500 retirees or their
beneficiaries, concerning health care, social security issues, and death claims.
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Human Resources maintains a benefits web page devoted to retiree information specific to the
Virginia Retirement System and health care. The University has established the Virginia Tech’s
Retiree Association which offers numerous programs and services at minimal costs.

Virginia Tech Adult Day Services operates at or close to full enrollment and usually has a
waiting list. Current space and budget factors limit participation to a maximum census of
eighteen seniors per day. The inquiry rate is ten times the admission rate.

Virginia Tech had 16 participants enrolled in classes under the Virginia Senior Citizens Program
for the 2007-2008 academic year.

3. ldentify current agency programs, specifically designed to serve seniors 65 and older, that
fall into any of the following six categories: Health Care/Wellness; Education; Public
Safety; Recreation; Financial Security (including Housing); and Transportation.

Health Care/Wellness:

Virginia Tech is the site for the Southwest Virginia Assistive Technology Systems (SWVATS)
grant in collaboration with the Department of Rehabilitative Services. The work of the grant is to
serve all people with any disability in all age ranges. Southwest Virginia Assistive Technology
Systems works with the Agency on Aging and other local groups to provide demonstrations and
information on assistive devices that would allow seniors to live independently, work, and access
leisure activities.

University Americans with Disabilities Services provides services, information and referral to
employees who are planning retirement or who are taking disability retirement.

Human Resources provides workshops to retirees offering options on health care management.
Retirees receive guidance and suggestions on ways to “fine-tune” and minimize health care
premiums.

Virginia Tech Adult Day Services staff monitors weight, blood pressure, general condition of
alertness and cognitive capacity, eating and voiding patterns. Some clients with specific
diagnoses are checked by the nurse as directed by their physician. Wellness is encouraged by
regular activities of gardening, education/cognitive, intergenerational, games and puzzles,
physical exercise, a healthy lunch and two snacks.

Education:

Virginia Tech Adult Day Services works to educate families through a regular interdisciplinary
plan of care meetings, ongoing conversations, and caregiver support group meetings. The topics
include resources in the community, websites and publication information, loan of books, and
discussion of tips for dealing with physical and emotional stressors. A significant part of the
Virginia Tech Adult Day Services program is to educate students and engage in research to
better the care provided to frail older adults.
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Virginia Cooperative Extension provides several programs focused on nutrition and wellness and
family financial management for senior adults through its statewide network of local extension
agents.

Virginia Tech was the lead partner in a new life-long learning initiative launched two years ago
at the Roanoke Higher Education Center. The initiative provides a variety of educational
programs for senior adult participants.

Public Safety:
Staff members at Virginia Tech Adult Day Services are mandated reporters of abuse, neglect, or

exploitation of vulnerable adults in its care.

Recreation:
The Virginia Tech Adult Day Services activity director is a certified therapeutic recreation
specialist and provides therapeutic recreation to participants in activities on a daily basis.

4. ldentify the extent to which your agency provides “consumer-oriented” publications and
websites online that are designed to be “senior-friendly.” If the information you currently
provide is not readily accessible to seniors, identify any steps your agency is taking to
improve accessibility.

Virginia Tech meets federal guidelines for accessible websites so people with limited vision,
hearing or other disabilities can access the website.

Human Resources’ benefits page is “senior-friendly” with a section devoted to retiree
information.

Human Resources partnered with AARP and the Town of Blacksburg to offer a retirement
program entitled, “Caring for the Care Giver.” The program was targeted to Virginia Tech
retirees that must give care to a loved one: over 140 participants attended the workshop.
Participants were provided resources and materials such as information on ambulance services
and nursing homes.

The Center for Gerontology prepares data-based brochures and other documents to share their
research findings with consumers. They have distributed over 2000 paper copies of “Mild
Cognitive Impairment: What Do We Do Now?” to families and professionals throughout
Virginia. The Center also updated and prepared five educational publications for Virginia
Cooperative Extension that focus on the needs of aging adults and their caregivers. Copies are
available at www.gerontology.Virginia Tech.edu/resources.html.

5. Describe the effect that the aging of the agency’s own workforce will have on its ability to
deliver services. Consider the number of retirements expected in the next two years, the
effect these retirements might have (e.g., loss of leadership or institutional knowledge in
certain programs), how losses might be replaced (e.g., promotions or transfers,
recruitment, use of wage staff, including retirees, re-engineering, outsourcing), and the
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costs or savings from the replacements (e.g., staff development cost, salary savings). This
item might be addressed by summarizing relevant portions of the agency’s workforce plan.

With retirements at Virginia Tech projected at an annual rate of 12 percent over the next six
years, the recruitment of new employees and the development of current employees will be
critical. The University recently hired a succession manager to build, implement, and integrate, a
formal succession management program which involves developing our employees earlier in
their career and putting in place continuous and on-going professional development plans.

Through the University Organizational Development (UOD) department, the university has
created a succession planning program that will service the academic and administrative units at
the university. Our goal in the succession management program is to extend challenging, state-
of-the art, development programs and resources designed to foster a culture that nurtures the next
generation of leadership, creates a common leadership culture, enhances diversity, and sustains a
positive momentum to a successful future. This will be completed by providing learning
opportunities for employees at all levels of the university in a structured, comprehensive and
deliberate manner and plan for the succession of our management team, focusing initially on
those identified as critical positions with potential for turnover within two years.

Many public and private organizations face cultural and organizational challenges when
implementing a succession management program. In order to ensure a successful implementation
of the university’s succession management program, the intent was to also design and implement
a change management program that will be linked to the program.

Another challenge is the identification of the right individuals. How do you differentiate between
a “high potential” leader from a “high performer” within their respective fields? Many
organizations often make management decisions based upon high performers and find that the
individual lacks the competencies to have been moved to the next level. Critical to the success of
our program is the identification of position competencies and the competencies for leaders at
Virginia Tech. Coupled with this is the need to ensure that high performers within units are
recognized and valued for their expertise and contributions to the university.

Human Resources’ projections show 270 of Virginia Tech’s current workforce will retire in
2008-2009 and 179 in 2009-2010. The majority of these vacancies will be realized in the
facilities area and faculty positions. A large number of retiring faculty will come from the
College of Business. Both areas will result in a great loss of expertise and institutional memory
and knowledge. In particular, the retirements in facilities will leave a substantial void in the
trades’ skills and craftsmanship. It is anticipated that 60% of the vacancies created through
retirement will be filled with candidates internal to Virginia Tech. As well, the necessity to offer
new hires a competitive market rate on salaries will not result in any sizeable salary savings.

While the data used for these projections is considered good quality, Human Resources has
witnessed that as the population ages employees do not retire at the rate predicted. The number
one reason identified for not retiring when eligible is the cost of health care.
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Virginia Tech Adult Day Services has served as a model and resource for the development of
other rural adult day care centers. The center also provides an experiential setting for students,
through its academic programs and supports education of future gerontology professionals as
well as educates the general undergraduate and graduate population of community-based
services for their roles in future health and housing needs. Virginia Tech Adult Day Services
supports an award winning intergenerational program with the Department of Human
Development’s Child Development Center for Learning and Research.

6. Describe any other services or programs that the agency has implemented or plans to
implement in the future to address the impact of the aging of Virginia’s population.

University Americans with Disabilities Services coordinates services with the university Physical
Plant/Facilities area to ensure accessibility, and we are striving for a universal design philosophy
that goes beyond code compliance to provide a user friendly campus for all ages and abilities.

Human Resources has in the development stages new programs designed specifically for
retirement education.



